
BEDFORD BOROUGH COUNCIL DECISION NO. _1841_ _ 

RECORD OF EXECUTIVE DECISION TAKEN BY AN EXECUTIVE MEMBER 

This form MUST be used to record any decision taken by the Elected Mayor or an individual Executive Member (Portfolio Holder). 

The form must be completed and passed to the Chief Officer responsible for Legal and Democratic Services no later than NOON on the second working day after the day on 
which the decision is taken. No action may be taken to implement the decision(s) recorded on this form until 7 working days have passed and the Chief Officer responsible for 
Le al and Democratic Services has confirmed the decision has not been called in. 

1. Description of decision

That the introduction of an allowance payment to Foster Carers, in line with the Foster Carer's Recognition Payment Policy at Appendix A to the 
attached report prepared to accompany this decision, be approved on the following basis: 

(a) That the allowance is made as both a recognition of the work of Foster Carers and also as an additional inducement to attract new carers
and retain existing carers, thereby improving outcomes and reducing costs.

(b) The allowance will be made to those carers that have cared for a child for over 182 days in the previous financial year (2024/2025) and that,
by applying this rule, it enables a payment to be made to attract new carers and to retain existing carers.

(c) The allowance will be paid to 186 carers eligible for the payment and 5 respite carers. The respite carers will receive £150 each and the
carers will receive a payment of £801. The payment will be processed by the service along with the carers' regular payment of allowances.

2. Date of decision

i 10 December 2025 

3. Reasons for decision

The payment is a recognition of the importance our carers have to the children of Bedford. It also enables Bedford to promote this additional allowance which
increases the overall offer and makes caring for Bedford a more attractive proposition. That in turn reduces the pressure on the placements budget. 

There is a known shortage of foster carers which was evidenced in a report from November 2024 in which Ofsted released figures on foster carers in the UK 
which showed the number of foster carers is at a 10-year low. Nationally more carers are leaving than being signed up. In Bedford we have seem a reduction
in the proportion of children who are looked after living with families. 

The below shows the gap between Bedford and statistical neighbours in relation to the number of children with in-house foster carers. We have approx. 20
children less than we would otherwise expect to have staying with in-house carers. 

Bedford 
SN
England 

Children with in-house carers
87 

106 
123

% that are in-house
32% 
37% 
43%

The drive to recruit and retain foster carers is key to improving our placement sufficiency and with it reduce the pressure of the placements budget. 
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4. Alternatives considered and rejected

The previous payment proposed was linked to council tax but has been ruled out due to possible complications with existing Council Tax relief systems in
place. This approach is free from resource and legal difficulties and is straightforward to administer. 

5. How decision is to be funded

There is a budget of £150,000 in Children's Services to fund this payment.

6. Conflicts of interest
Name of all Executive members who were 
consulted AND declared a conflict of 
interest. 

Nature of interest 

The Mayor has been consulted on this decision

Did Standards Committee give a 
dispensation for that conflict of interest? (If 
yes, give details and date of dispensation) 

Not Applicable

Did the Chief Executive give a dispensation for that conflict 
of interest? (If yes, give details and the date of the 
dispensation). 

Signe� ... __ Ly_�--...................... Date: 10 December 2025 Name of Decision Taker: Mayor Tom Wootton 

=--· 

This is a public document. A copy of it must be given to the Chief Officer responsible for Legal and Democratic Services as soon as it is 
com leted. 

Date decision published: ...............11 December 2025....................................................................... . 

Date decision can be implemented if not called in: ..............19 December 2025................................... .. 

(Decision to be made exempt from call in ......... NO ........ ) 
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For publication 
 
Bedford Borough Council – Report to the Mayor  
 
Date of Report: 10 December 2025 
 
Report by: Service Director for Children’s Services  
 
 
Subject: FOSTER CARERS – ELIGIBILITY CRITERIA FOR RECOGNITION PAYMENT SCHEME  
 
 
1. EXECUTIVE SUMMARY 
 
1.1 This report provides detail on the eligibility criteria for foster carers and special guardians to receive an additional allowance and 

how this payment will be administered.  
  
2. RECOMMENDATION 
 
2.1 The Mayor is invited to consider and, if satisfied, to approve the introduction of an allowance payment to Foster Carers, in 

line with the Foster Carer’s Recognition Payment Policy at Appendix A, on the following basis: 
 

(a) That the allowance is made as both a recognition of the work of Foster Carers and also as an additional inducement 
to attract new carers and retain existing carers, thereby improving outcomes and reducing costs.  

 
(b) The allowance will be made to those carers that have cared for a child for over 182 days in the previous financial 

year (2024/2025) and that, by applying this rule, it enables a payment to be made to attract new carers and to retain 
existing carers.  

 
(c) The allowance will be paid to 186 carers eligible for the payment and 5 respite carers. The respite carers will receive 

£150 each and the carers will receive a payment of £801. The payment will be processed by the service along with 
the carers’ regular payment of allowances. 
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3. REASONS FOR RECOMMENDATION

3.1 To establish arrangements to provide this additional allowance. 

4. THE CURRENT POSITION

4.1 Nationally more foster carers are leaving than being signed up. In November 2024 Ofsted released figures on foster carers in the 
UK which showed the number of foster carers is at a 10-year low. The reduction in foster carers has seen an increase in the 
number of children who are being cared for in a residential setting. These placements often do not produce good outcomes for the 
children and are more costly than other forms of care.  

4.2 We want to ensure we retain our existing foster carers as well as being competitive when it comes to attracting new carers. We 
know the prospect of receiving an additional payment has persuaded experienced carers to sign up with Bedford. We want to be in 
a position where we are significantly increasing our in-house provision enabling children to remain in Bedford with all the benefits 
that this will afford them and this scheme will support that ambition.      

5. DETAILS

5.1 The benefits of having Bedford children living with Bedford carers are multiple, some more measurable than others. The financial 
benefits are clearest in relation to the cost of the placement. The below shows the average weekly costs of the various types of 
placements provided for children in care. If simply comparing the costs of our own Bedford carers with that of independent foster 
carers provided through an agency the costs are doubled. The additional costs associated with home to school transport will 
increase this difference.  
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5.2 The support provided to our own foster carers is significant and was commented on positively by Ofsted in the recent inspection. 
Providing that level of support will encourage some carers to consider providing a home to some of the more challenging children 
who need a home. The difference between one child in residential or with a Bedford carer for a year is on average over £400k. 
Building up our own provision and supporting foster carers to offer a home to children who might present with challenges that would 
deter an Independent Foster carer will generate significant savings.  

  
5.3 The introduction of a payment badged against Foster Carer’s Recognition Payment Policy will increase our ability to recruit and 

retain carers, thereby improving outcomes and reducing costs.  
  
5.4 The payment will be made to those carers that have cared for a child for over 182 days in the previous financial year (24/25). 

Applying this simple rule enables a payment to be made to attract new carers and to retain existing carers.  
 

5.5 There are 186 carers eligible for the payment and 5 respite carers. The respite carers receive £150 each and the carers will receive 
a payment of £801. The payment will be processed by the service along with the carers’ regular payment of allowances. 

 
5.6 There is a set budget of £150,000 in Children’s Services to fund this payment. 
 
6. ALTERNATIVES CONSIDERED AND REJECTED 
 
6.1 The previous payment proposed was linked to council tax but has been ruled out due to possible complications with existing 

Council Tax relief systems in place.  
  
7. KEY IMPLICATIONS 
 
7.1 Legal Issues – relevant legal power - There are no specific legal issues arising from this policy. 

 
7.2 Policy Issues - There are no specific policy issues. 

 
7.3 Resource Issues – The Service is able to absorb the administering of the payments without difficulty. The annual budget available 

and the number of eligible carers will be known before any payments are made.  
  
7.4 Risks - There is no risk. It is a benefit that enables us to attract carers to Bedford with all the additional benefits that will bring. 
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7.5 Environmental Implications - There will be less upheaval for children who are needing to be cared for as well as a reduction in 
journeys and journey time for children who will remain living locally to the families, schools and other professionals such as their GP 
or CAMHS.  

  
7.6 Equalities Impact - It is a policy that will be shared with all carers and is transparent in how it is applied. In relation to the positive 

impact of being able to keep more children in Bedford this will reduce the number of children being removed from their communities 
and friendship group with all the associated trauma this can cause. 

  
7.7 Impact on Families - By increasing the number of foster carers available to children in Bedford families will be assured that their 

children are remaining connected to professionals and friends and that the upheaval of leaving home is reduced somewhat by 
keeping familiar aspects of their life.  

7.8 Community Safety and Resilience - It will help to keep children in their communities with all the benefits this brings. 
  
7.9 Impact on Health and Wellbeing - Aiding children to remain in familiar settings will improve their wellbeing and keep them 

connected to involved professionals.  
  
8. SUMMARY OF CONSULTATIONS AND OUTCOME 
 
8.1 The following Councillors, Council units, Officers and/or other organisations have been consulted in preparing this report: 
 

Portfolio Holder for Valuing Families: Children’s Services  
Corporate Leadership Team 
Head of Legal Services 
HR Business Partner 

  
9. WARD COUNCILLOR VIEWS 
 
9.1 Not applicable.  
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10. CONTACTS AND REFERENCES 
 

Report Contact Officer: Jonathan Churchill, Service Director for Children’s Services 
jonathan.churchill@bedford.gov.uk  
 

Declarations of Interest by the Report Author: None 
 

File Reference: Executive Decision – 10 December 2025 
 

Previous Relevant Minutes: None 
 

Background Papers: None 
 

Appendices: Appendix A – Bedford Borough Council Fostering and Special Guardian 
Recognition Payment Policy 2025/2026 
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About This Document 
 

Title  Bedford Borough Council Fostering and 
Special Guardian Carers – Recognition 
Payment Policy  

 
Purpose  

 
Explains the purpose and eligibility criteria  
 

Updated by  Melanie Field, Head of Service for Corporate 
Parenting 

Approved by  Harmesh Bhogal, Executive Director for Children, 
Education and Families (DCS) 

Date  December 2025 
Version number  1 
Next review date  March 2026 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 

BEDFORD BOROUGH CARERS RECOGNITION PAYMENT 
POLICY  

Our Foste r Care rs Recognition  Policy h igh lights and  rewards the  am azing ca re , 
com m itm ent and  ded ica tion  our ca re rs provide  to  our ch ildren .  

The  Foste ring team  will m ake  a  one-off paym ent to  the  ca re rs once  the  am oun t 
has been  ca lcu la ted  based  upon the  num ber of ca re rs who m ee t the  e ligib ility 
crite ria  and  the  budge t for tha t yea r.  

This schem e supports  ca re rs to  continue  to  provide  best qua lity ca re  to  our 
ch ildren  and  to  reduce  the  financia l im pact upon ca re rs who ofte n  have  la rge r 
than  requ ired  hom es for the ir ne eds, ensuring tha t m ore  hom es can  ca re  for 
m ore  Bedford  ch ildre n , in  the ir com m unity of be longing, and/or in  m any cases 
with  the ir fam ily or ne twork of be longing.  

For cla rity, the  word  ‘ca re r’ with in  th is docum ent re fe rs to  Foste r Care rs, re sp ite  
ca re rs, specia l guard ians, kinsh ip  ca re rs a lso known as fam ily and  friends and  
connected  pe rson  ca re rs in  line  with  Foste ring Regula tions; a s to  ensure  equ ity 
across our care r dem ographic. This policy will be  reviewe d annua lly.  

 
Eligib ilit y Cr it e r ia   
From  April 2025 Bedford  Council will offe r a  Recognition  Paym e nt where  the  
following e ligib ility crite ria  is  m e t:  
 
1. The  Foste r Care rs a re  fu lly approved  by Be dford  Council in  line  with  
Foste ring Regula tions  2011 and  m ee t the  Foste ring Na tiona l Min im um  standards 
or they a re  Specia l Guard ians who were  assessed  by Bedford  Council and  were  
awarded  specia l guard ianship  order by the  courts in  respect of a  ch ild  previously 
‘looked  a fte r’ by Be dford  Borough Council.   
 
2. The  Foste r Care rs or Specia l Guard ians have  provide d  ca re  to  a  ch ild  
‘looked  a fte r or previously looked  a fte r’ for a  tota l of 26 weeks (182 days) in  the  
previous financia l yea r (th is does not nee d  to  be  182 consecutive  days and  does 
not need  to  be  for the  sam e  child). 

• ‘Staying pu t’ a rrangem ents a re  counte d  towards the  182-day tota l if the  
Foste r Care r is  not ab le  to  offe r othe r p lacem ents due  to  the  staying 
put a rrangem ent  

 
 
 



 
 

 

3. The  Foste r Care r m ust m a in ta in  the ir approva l and  ava ilab ility to  Foste r. 
They will no longer be  e ligib le  for the  Recognition  Paym e nt should  they:   

a . Resign  as a  ca re r.  
b . Rece ive  a  qua lifying de te rm ina tion  for de -registra tion  from  the  ADM (if 
an  appea l to  a  qua lifying de te rm ina tion  is  successfu l and  the  ADM 
reverses a  decision  then  the y will be  e ligib le  to  rece ive  the  paym ent).  
c. Decide  to  take  break from  foste ring but not re sign  for a  pe riod  in  excess 
of 30 days. 

 
Any Care rs who wish  to  d ispute  e ligib ility m ust contact the  Foste ring Team  
m anager in  writing giving reasons why the y conside r them se lve s to  be  e ligib le  
with in  the  scope  of th is Policy.  
 
Ne w ly a p p rove d  ca r e r s   
Foste r Care rs and  Specia l Guard ians who a re  newly approved  will nee d  to  m ee t 
the  e ligib ility crite ria  se t ou t above .  
 
Con n e ct e d  Ca re r s  a n d  Sp e cia l Gu a r d ia n s  
For cla rity the  sam e  e ligib ility crite ria  apply to  connected  ca re rs and  Specia l 
Guard ians. The  ca re  provided  under tem pora ry approva l counts towards the  
182-day tota l bu t a ll o the r crite ria  m ust a lso be  m et. 
 
Tem pora ry approve d  ca re rs who becom e unregula ted  (not fu lly approved  by the  
end  of 24 weeks) for wha tever reason  and  the  ch ild  rem ains in  the ir ca re  
pending fu ll approva l or SGO be ing granted , will continue  to  be  e ligib le  for 
Recognition  Paym e nt but will a lso need  to  m ee t a ll o the r crite ria . 
 
Eligib ility sta rt da te  for Specia l Guard ians who a re  gran ted  the  order bu t were  
not prior tem pora rily approved  as connected  pe rson  ca re rs, will be  the  da te  tha t 
a  ch ild  is  p laced  with  them . 
 
Re sp it e  Ca re r s   
For cla rity the  sam e  e ligib ility crite ria  apply to  resp ite  ca re rs. The  ca re  provided  
under resp ite  coun ts towards the  182-day tota l bu t a ll o the r crite ria  m ust a lso be  
m et (e .g. foste ring standard  m et).  
 
Where  the re  is  le ss than  182 days to ta l ca re  provide d  bu t an  average  of 30 days 
a  yea r has been  offe red  resp ite  ca re rs will rece ive  £150.  Respite  ca re rs who 
offe red  15 to  29 days of re sp ite  ca re  pe r ye a r will rece ive  £50.  
 
 
 



 
 

 

Re sp it e  ca re r s  fo r  Ch ild re n  w it h  Sp e cia l Ne e d s  a n d  Disa b ilit y  
Those  resp ite  ca re rs who offe r regula r m onth ly a rranged  resp ite  ca re  for 
average  of 30 days a  yea r to  ch ildre n  with  specia l needs and  d isab ility will 
rece ive  £300. Care rs who offe red  15 to  29 days of re sp ite  ca re  pe r yea r will 
rece ive  £100.    
 
Mock in gb ird  Hu b  Hom e  ca re r s  
The  sam e  e ligib ility crite ria  apply to  a  Mockingbird  Hub Hom e Ca re r. The  
sleepovers provided  to  ch ildre n  with in  the  conste lla tion  count towards the  182-
day tota l. 
 
Fos t e r  Ca re r s  t r a n sfe r r in g in  from  o t h e r  Fos t e r in g a ge n cie s   
In  genera l, the  sam e  e ligib ility crite ria  apply. For ca re rs transfe rring in  from  
another se rvice , where  they have  a  Bedford  Borough ch ild  a lready in  p lacem ent, 
the ir e ligib ility will sta rt from  da te  of the ir approva l (by Age ncy Decision  Maker) 
with  Bedford  Council. 
 
Fos t e r  Ca re r s  a p p rove d  b y o t h e r  a ge n cie s   
These  ca re rs a re  not en titled  to  Recognition  Paym ent e ven  if the y reside  in  
Bedford  and  /  or a re  looking a fte r Bedford  Council’s ch ildren . This benefit is  
offe red  to  Bedford  Care rs on ly. 
 
Re vie w  o f t h is  Policy  
This Policy requ ires re -approva l by m em bers and  as such  is  reviewed annua lly. 
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