
BEDFORD BOROUGH COUNCIL DECISION NO.   1817

RECORD OF EXECUTIVE DECISION TAKEN BY AN EXECUTIVE MEMBER 

This form MUST be used to record any decision taken by the Elected Mayor or an individual Executive Member (Portfolio Holder). 

The form must be completed and passed to the Chief Officer responsible for Legal and Democratic Services no later than NOON on the second working day after the day on 
which the decision is taken. No action may be taken to implement the decision(s) recorded on this form until 7 working days have passed and the Chief Officer responsible for 
Le al and Democratic Services has confirmed the decision has not been called in. 

1. Descri tion of decision

To award the following grants from the Community Chest fund: 

Recipient Reason for Award 

All Saints Parish Church To enable roof and floor repairs to be done to ensure the environment is safe for 
all users, including church tours. 

PBIC Ltd To enable and encourage Polish migrants & the Bedford community to celebrate 
Polish Heritage. 
To purchase protective and warm clothing for a project that supports young people 

Progressability.org (Angling 4 Success) aged between 8 and 18 almost all are from low-income families and live in 
disadvantaqed neiqhbourhoods. 

SMART Criminal Justice Services To provide care packs with essential items to rough sleepers at Prebend Street 
(SMARTCJS) Day Service, supporting individuals experiencing homelessness and severe 

hardship 
In each case, funding is awarded subject to the project or event being delivered as indicated in the application. 

2. Date of decision

i 13 August 2025 

3. Reasons for decision

Amount 
Awarded 

£1,000 

£500 

£500 

£500 

The awards are in accordance with the established criteria for making awards and will assist the organisations in providing services to local residents.

4. Alternatives considered and rejected

In reaching each decision regarding an award, consideration was given to:

(a) Awarding the amount requested
(b) Awarding a different amount
(c) Declining to make an award
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5. How decision is to be funded

The decision will be funded from the approved budget for the award of Community Chest Grants of £10,000 for 2025/2026. 

6. Conflicts of interest
Name of all Executive members who were Nature of interest 
consulted AND declared a conflict of 
interest. 

The Mayor has been consulted on this decision 

S. � v�'i/?? 1gneci/. /q-::_ .................. .................... .

Did Standards Committee give a 
dispensation for that conflict of interest? (If 
yes, give details and date of dispensation) 

Not Applicable 

Date: 13 August 2025

Did the Chief Executive give a dispensation for that conflict 
of interest? (If yes, give details and the date of the 
dispensation). 

Name of Decision Taker: Mayor Tom Wootton

This is a public document. A copy of it must be given to the Chief Officer responsible for Legal and Democratic Services as soon as it is 
com leted. 

Date decision published: ........14 August 2025.............................................................................. . 

Date decision can be implemented if not called in: ....22 August 2025......................... . 

(Decision to be made exempt from call in ......... NO ....... ) 
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For publication 

 
 
Bedford Borough Council – Report to the Mayor 
  
13 August 2025 
 
Report by the Mayor’s Personal Assistant 
 
 
Subject:         COMMUNITY CHEST 2025/2026 
 
 
1. EXECUTIVE SUMMARY 
 
1.1 This report advises the Mayor of four applications for funding from the Community Chest and requests a decision regarding the 
 funding, if any, to be awarded.  

  
2. RECOMMENDATION 
 
2.1 The Mayor is requested to consider four applications for financial assistance which are detailed in Appendices B to E and, if 

satisfied, to determine the sum, if any, to be awarded to each up to the maximum of £1,000 in accordance with the agreed 
Community Chest criteria shown at Appendix A. 

 
3. REASON FOR RECOMMENDATION 
 
3.1 To enable consideration to be given to supporting applications for financial assistance from voluntary, community or charitable 
 organisations working locally which provide services that benefit Bedford Borough residents. 
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4. THE CURRENT POSITION 
 

4.1 The Council has previously agreed criteria for the award of small grants of up to £1,000 to voluntary, charitable organisation or community 
 group providing services and activities for Bedford Borough residents under its Community Chest Scheme.  The criteria are shown at 
 Appendix A. 
 
4.2 There is an approved budget for the 2025/2026 financial year of £10,000 for the purpose of making awards.  There are funds of £2,500 
 allocated for awards in quarter 1 of this financial year. 
 

 
5. DETAILS   
 
5.1 The Mayor is requested to consider the applications shown at Appendices B to E having regard to the approved criteria, which are 

shown at Appendix A. The applications are summarised below: 
 

Appendix Applicant Reason for Application Amount 
Requested 

B All Saints Parish Church  To enable roof and floor repairs to be done to ensure the environment is safe for all 
users, including church tours. £1,000 

 
 
 
 
C 

PBIC Ltd 

The purpose of the event is to enable and encourage Polish migrants & the Bedford 
community to celebrate Polish Heritage. The event will be a place for us to share 
and raise awareness about Polish culture, traditions and history. We would like this 
event to create a sense of community, celebration and solidarity through family 
friendly, Polish-themed arts and crafts activities, musical and expressive arts 
performances. We expect there to be at least 1000 individuals accessing this event 
as per previous years. 

£1,000 

 
 
D Progressability.org (Angling 

4 Success) 

The purchase of protective and warm clothing for an exciting project that supports 
and helps transform and improve the lives of young people, who are struggling 
academically and are significantly disadvantaged socially and economically. 
Supporting young people aged between 8 and 18 almost all are from low-income 
families and live in disadvantaged neighbourhoods.  

£1,000 

 
E 

SMART Criminal Justice 
Services (SMARTCJS) 

To provide care packs with essential items to rough sleepers at Prebend Street Day 
Service, supporting individuals experiencing homelessness and severe hardship £1,000 

 Total £4,000 
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6. ALTERNATIVES CONSIDERED AND REJECTED 
 
6.1 In reaching each decision regarding an award, consideration will be given to: 
 

a) Awarding the amount requested 
b) Awarding a different amount 
c) Declining to make an award  

 
7. KEY IMPLICATIONS 
 

7.1 Legal Issues 
 

The Council must have the power to provide grant funding to the organisation concerned.  A source of power 
for payments to “voluntary organisations” (which are defined to be “a body which is not a public body but 
whose activities are carried on otherwise than for profit”) and to charitable bodies (in furtherance of their work 
in the United Kingdom) is s.137 of the Local Government Act 1972.  A further source of power is of the 
Localism Act 2011.  
 
Criteria for the award of grants from the Community Chest fund have been established by the Grants 
Committee over a number of years and are reproduced at Appendix A. 
 

7.2 Policy Issues 
 

The criteria for the award of grants to voluntary, community and charitable organisations from the Community 
Chest (shown at Appendix A to this report) were approved by Members at the meeting of the Grants 
Committee on 3 March 2011.   

7.3 Resource Issues 
 

The Council’s agreed revenue budget for Community Chest for 2025/2026 includes a budget of £10,000 for 
Community Chest grants. This has been split into four quarters and £2,500 for this financial year. There are 
four applications for funding for consideration set out in this report for a total sum of £4,000. The budget 
available to award for this quarter is £2,500. The remaining budget for the next 3 quarters is £7,500. 
 

7.4 Risks 
 

There is a risk to the Council’s reputation if the process for allocation of grants is not seen to be conducted in 
a fair and transparent manner.  There is also a small risk that a legal challenge could be made against the 
Council under, for example, equalities legislation.  This risk is mitigated through previous consultation 
undertaken with the third sector which was considered by the Grants Committee at its meeting of 14 March 
2012 and the established criteria and application process for the Community Chest which was approved by 
the Grants Committee at the meeting of 3 March 2011.  
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7.5 Environmental 
Implications  

No adverse environmental implications have been identified as arising from the projects for which funding is 
sought. 
 

7.6 Equalities Impact 
 

In preparing this report, due consideration has been given to the Borough Council’s statutory Equality Duty as 
set out in Section 149(1) of the Equality Act 2010, to have due regard to the need to; 
 
a) eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under 

this Act; 
b) advance equality of opportunity between persons who share a relevant protected characteristic and 

persons who do not share it; 
c) foster good relations between persons who share a relevant protected characteristic and persons who do 

not share it. 
 
A detailed equality analysis regarding the Council’s arrangements for consideration of grant applications was 
considered by the Executive on 7 December 2011.  This analysis shows that the organisations supported 
through third sector grants and community chest awards provide services to persons with protected 
characteristics and, therefore, there is the potential for changes to the level of support provided to 
organisation to adversely affect persons in protected groups.   
 
A relevance test for equality has been completed in respect of the recommendations made in this report. The 
equality test determined that since there are no proposals to change the processes or guidelines for the 
award of grants that the activity has no relevance to Bedford Borough Council’s statutory equality duty to 
eliminate unlawful discrimination, advance equality of opportunity and foster good relation.  An equality 
analysis is not needed. 
 

7.7 Impact on Families 
 

The applications for consideration may have a positive impact on families resident in the Borough and the 
services being offered by organisations applying for grants are detailed in the appendices. 
 

7.8 Community Safety 
and Resilience 
 

The applications for consideration may have a positive impact on community safety and resilience and the 
services being offered by organisations applying for grants are detailed in the appendices. 

7.9 Impact on Health 
and Wellbeing 
 

The applications for consideration may have a positive impact on the health or wellbeing of Borough residents 
and the services being offered by organisations applying for grants are detailed in the appendices. 
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8. SUMMARY OF CONSULTATIONS AND OUTCOME 
 
8.1 None. 

 
9. WARD COUNCILLOR VIEWS 
 
9.1 Not applicable to this report. 
 
10. CONTACTS AND REFERENCES 
 

Report Contact Officer Cara Cosson, Mayor’s Personal Assistant 
E-mail: cara.cosson@bedford.gov.uk 
 

File Reference LP/community welfare/community chest/January 2024 
 

Previous Relevant Minutes Minute 12: Grants Committee 11 February 2015 
Minute 3: Grants Committee 14 March 2012 
Minute 3: Grants Committee 3 March 2011 
   

Background Papers None 
 

Appendices A – Criteria for the award of Community Chest Grants 
B – Application from All Saints Parish Church 
C – Application from PBIC 
D – Application from Progressability.org (Angling 4 Success) 
E – Application from SMART Criminal Justice Services (SMARTCJS) 
 
 

mailto:cara.cosson@bedford.gov.uk
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APPENDIX A 
 

BEDFORD BOROUGH COUNCIL 
COMMUNITY CHEST FUND 

APPLICATION FOR FINANCIAL ASSISTANCE 2018/19 
(VOLUNTARY, COMMUNITY OR CHARITABLE ORGANISATIONS) 

 
Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which can assist the council 
in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes of: 
 

o Economic Development, Regeneration & Enterprise 
o Environment & Climate Change 
o Adult Health & Wellbeing 
o Children & Young People 
o Creating Safer Communities 
o Sustainable Communities  
o Social Inclusion, Community Cohesion & Culture  
o Housing & Transport 
 

Further details are available at: http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx 
 
The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-determined criteria outlined 
below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000.  
 
The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere. Any sum awarded will be 
regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 
 
The organisation making an application must ordinarily: 
 

o Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough residents. 
Applications cannot be accepted from individuals or party political groups;  

o Be known to the council through partnership working or be able to demonstrate that it can develop a relationship with the council 
or has borough councillor representative(s) on its management committee;  

o Be a not for profit organisation; 

http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx
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o Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which support the 
council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy; 

o Have formal financial arrangements with accounts which are not more than 12 months old and (audited with certificate or verified 
by a suitable competent person independent of the organisation). Organisations which have been in existence for less than one 
year can provide a forecast of income and expenditure signed by the chairperson and the treasurer; 

o Have a bank or building society account in the name of the organisation with at least two unrelated signatories;  
o Have an equal opportunities policy;  
o Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable adults; 
o Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the Council;   
o Show how the value of their work can help support the Council deliver its public sector duties to promote equality and tackling 

discrimination and the new public sector equality duties from April 2011: 
 

  Eliminate discrimination 
  Advance equality of opportunity 
  Foster good relations 

 
o Assist the council in providing value for money for the residents of the Borough; 
o Not be more suitably funded from another source (either within the council or from another external statutory body); 
o In relation to funding for specific projects or events: 

 
- Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable 

Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other 
council grant schemes or other statutory bodies. 

 
- In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s) 

made will be required. In certain circumstances other payment arrangements may, however, be considered. The project or 
event must be undertaken in the current financial year.  Failure to achieve this will mean that the funding automatically 
lapses. 

 
 
 
 

 



BEDFORD BOROUGH COUNCIL 
COMMUNITY CHEST FUND  

APPLICATION FOR FINANCIAL ASSISTANCE 2015/16 
(VOLUNTARY, COMMUNITY OR CHARITABLE ORGANISATIONS)  

 

Grant Applications for Funding (Up to £1,000) 
Core or project funding for established voluntary, charitable 

organisations and community groups 
 

You can also complete this form by E-form at 
http://www.bedford.gov.uk/advice_and_benefits   
 
Community Chest Grants help to improve the quality of life for residents of the 
Borough by funding organisations which can assist the council in the goals outlined 
in the Corporate Plan and the Sustainable Community Strategy key themes of: 
 

 Economic Development, Regeneration & Enterprise 
 Environment & Climate Change 
 Adult Health & Wellbeing 
 Children & Young People 
 Safer Communities 
 Sustainable Communities (incl. Housing & Transport) 

 
Further details are available at: 
http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx    
 
The Mayor has authority to award grants from the Community Chest fund for 
activities in accordance with the pre-determined criteria outlined below. Grants can 
be awarded for CORE (running costs) and PROJECT costs up to £1,000.  
 
The applicant must be able to demonstrate that the organisation is also 
seeking funding from elsewhere. Any sum awarded will be regarded as a ‘one-off’ 
and no commitment will be given to ongoing funding. 
 
The organisation making an application must ordinarily: 

 
o Be a voluntary, charitable organisation or community group providing services 

and activities for Bedford Borough residents. Applications cannot be accepted 
from individuals or party political groups;  

 
o Be known to the council through partnership working or be able to 

demonstrate that it can develop a relationship with the council or has borough 
councillor representative(s) on its management committee;  

 
o Be a not for profit organisation; 

 

http://www.bedford.gov.uk/advice_and_benefits
http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx


o Have a constitution, set of rules or memorandum and articles of association 
with clear aims and objectives which support the council in the goals outlined 
in the Corporate Plan and the Sustainable Community Strategy; 

 
o Have formal financial arrangements with accounts which are not more than 12 

months old and (audited with certificate or verified by a suitable competent 
person independent of the organisation). Organisations which have been in 
existence for less than one year can provide a forecast of income and 
expenditure signed by the chairperson and the treasurer; 

 
o Have a bank or building society account in the name of the organisation with 

at least two unrelated signatories;  
 
o Have an equal opportunities policy;  

 
o Have a child protection policy/vulnerable adult policy if the organisation works 

with or for young people/vulnerable adults; 
 

o Provide a report and simple statistics on service provision/progress of the 
project to the deadlines set by the Council;   

 
o Show how the value of their work can help support the Council deliver its 

public sector duties to promote equality and tackling discrimination and the 
new public sector equality duties from April 2012: 

 
 Eliminate discrimination 
 Advance equality of opportunity 
 Foster good relations 

 
o Assist the council in providing value for money for the residents of the 

Borough; 
 

o Not be more suitably funded from another source (either within the council or 
from another external statutory body); 

 
o In relation to funding for specific projects or events: 

 
- Organisations should show that the project or event meets one or more 

of the key themes of the Council’s Sustainable Community Strategy, 
that there is a demonstrated need and that the project would not 
ordinarily be funded from other council grant schemes or other 
statutory bodies.  

 
- In most cases, reimbursement will only be made once an event/project 

has been undertaken and proof of payment(s) made will be required. In 
certain circumstances other payment arrangements may, however, be 
considered. The project or event must be undertaken in the current 
financial year.  Failure to achieve this will mean that the funding 
automatically lapses. 
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