
BEDFORD BOROUGH COUNCIL DECISION NO.    1717

RECORD OF EXECUTIVE DECISION TAKEN BY AN EXECUTIVE MEMBER 

This form MUST be used to record any decision taken by the Elected Mayor or an individual Executive Member (Portfolio Holder). 

The form must be completed and passed to the Chief Officer Legal and Democratic Services no later than NOON on the second working day after the day on which the 
decision is taken. No action may be taken to implement the decision(s) recorded on this form until 7 days have passed and the Chief Officer Legal and Democratic Services 
has confirmed the decision has not been called in. 

1. Descri tion of decision

To approve the following grants under the Council's Community Chest scheme: 

Applicant 
Amount 

Reason for Award 
Awarded 

IMPAKT Housing and £1,000 Funding towards the Free to Use Community Larder. To meet demand, IMPAKT are increasing their service 
Support (charity) from weekly to twice weekly. This grant will allow the organisation to run at this demand and go towards 

subscription services to food suppliers. 

Beyond Detention (charity) £1,000 Funding towards providing detainees with support via way of essential clothing and shoes. The service has 
seen an increased number in residents in need. 

Home Counties Community £1,000 
Funding towards the opening launch of Studio 2 to provide accessible and affordable podcasting facilities for 

Media (Community Interest 
Company) 

local community groups so that volunteers can train, pre-record and produce podcasts for the local community. 

HEART Academies Trust £1,000 Funding towards the installation of a full size 3G football pitch at Bedford Academy for use by students and the 
(charity) local community. 

Smart CJS (charity) £1,000 Funding towards the additional seasonal costs of providing services to people in need at the Prebend Street 
Hub throughout winter. 

Shaheedi Sports Council £1,000 
Funding towards the annual Sports Festival to be held in July 2024. 

(community group) 

In each case, funding is awarded subject to the project or event being delivered as indicated in the application. 

2. Date of decision

15 January 2024 
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6. Conflicts of interest
Name of all Executive members who were Nature of interest Did Standards Committee give a Did the Chief Executive give a dispensation for that conflict 

consulted AND declared a conflict of dispensation for that conflict of interest? (If of interest? (If yes, give details and the date of the 

interest. yes, give details and date of dispensation) dispensation). 

The Mayor has been consulted on this decision Not Applicable 

� Vv�;ff:-
sign�

✓-/�� ........ ·;;;:--:------....... �-.................... Date: 5 January 2024 Name of Decision Taker: Tom Wootton 

I This is a public document. A copy of it must be given to the Chief Officer Legal and Democratic Services as soon as it is completed. 

Date decision published: ......8 January 2024................................................................................ . 

Date decision can be implemented if not called in: ...17 January 2024............................................... . 

(Decision to be made exempt from call in ......... NO ........ ) 
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For publication 

 
 
Bedford Borough Council – Report to the Mayor 
  
5 January 2024 
 
Report by the Chief Officer for Assessment, Application & Business Support & Interim Monitoring Officer 
 
 
Subject: COMMUNITY CHEST 2023/2024 
 
 
1. EXECUTIVE SUMMARY 
 
1.1 This report advises the Mayor of six applications for funding from the Community Chest and requests a decision regarding the 
 funding, if any, to be awarded.  

  
2. RECOMMENDATION 
 
2.1 The Mayor is requested to consider six applications for financial assistance which are detailed in appendices B to H and, if 

satisfied, to determine the sum, if any, to be awarded to each up to the maximum of £1,000 in accordance with the agreed 
Community Chest criteria shown at Appendix A. 

 
3. REASON FOR RECOMMENDATION 
 
3.1 To enable consideration to be given to supporting applications for financial assistance from voluntary, community or charitable 
 organisations working locally which provide services that benefit Bedford Borough residents. 
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4. THE CURRENT POSITION 
 

4.1 The Council has previously agreed criteria for the award of small grants of up to £1,000 to voluntary, charitable organisation or community 
 group providing services and activities for Bedford Borough residents under its Community Chest Scheme.  The criteria are shown at 
 Appendix A. 
 
4.2 There is an approved budget for the 2023/2024 financial year of £10,000 for the purpose of making awards.  No awards have yet been 
 made in the financial year to date.  
 

 
5. DETAILS   
 
5.1 The Mayor is requested to consider the applications shown at Appendices B to H having regard to the approved criteria, which are 

shown at Appendix A. The applications are summarised below: 
 

Applicant Reason for Application Amount 
Requested 

IMPAKT Housing and Support 
(Charity) 

Funding towards the Free to Use Community Larder. To meet demand, IMPAKT 
are increasing their service from weekly to twice weekly. This grant will allow the 
organisation to run at this demand and go towards subscription services to food 
suppliers.  
 

£1,000.00 

Beyond Detention (Charity) Funding towards providing detainees with support via way of essential clothing 
and shoes. The service has seen an increased number in residents in need. 
 

£1,000.00 

Home Counties Community 
Media (Community Interest 
Company) 

Funding towards the opening launch of Studio 2 to provide accessible and 
affordable podcasting facilities for local community groups so that volunteers can 
train, pre-record and produce podcasts for the local radio.  
 

£1,000.00 

HEART Academies Trust 
(Charity) 

Funding towards the installation of a full size 3G football pitch at Bedford 
Academy for use by students and the local community. 

£1,000.00 

Smart CJS (Charity) Funding towards the additional seasonal costs of providing services to people in 
need at the Prebend Street Hub throughout winter. 

£1,000.00 
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Shaheedi Sports Council 
(Community Group) 

Funding towards their annual Sports Festival to be held in July 2024. £1,000.00 

 
Total 
 

£6,000.00 

  
6. ALTERNATIVES CONSIDERED AND REJECTED 
 
6.1 In reaching each decision regarding an award, consideration will be given to: 
 

a) Awarding the amount requested 
b) Awarding a different amount 
c) Declining to make an award  

 
7. KEY IMPLICATIONS 
 

7.1 Legal Issues 
 

The Council must have the power to provide grant funding to the organisation concerned.  A source of power 
for payments to “voluntary organisations” (which are defined to be “a body which is not a public body but 
whose activities are carried on otherwise than for profit”) and to charitable bodies (in furtherance of their work 
in the United Kingdom) is s.137 of the Local Government Act 1972.  A further source of power is of the 
Localism Act 2011.  
 
Criteria for the award of grants from the Community Chest fund have been established by the Grants 
Committee over a number of years and are reproduced at Appendix A. 
 

7.2 Policy Issues 
 

The criteria for the award of grants to voluntary, community and charitable organisations from the Community 
Chest (shown at Appendix A to this report) were approved by Members at the meeting of the Grants 
Committee on 3 March 2011.   
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7.3 Resource Issues 
 

The Council’s agreed revenue budget for 2023/2024 includes a budget of £10,000 for Community Chest 
grants and as yet, no awards have been made in the financial year to date. There are six applications for 
funding for consideration set out in this report for a total sum of £6,000.  
 

7.4 Risks 
 

There is a risk to the Council’s reputation if the process for allocation of grants is not seen to be conducted in 
a fair and transparent manner.  There is also a small risk that a legal challenge could be made against the 
Council under, for example, equalities legislation.  This risk is mitigated through previous consultation 
undertaken with the third sector which was considered by the Grants Committee at its meeting of 14 March 
2012 and the established criteria and application process for the Community Chest which was approved by 
the Grants Committee at the meeting of 3 March 2011.  
 

7.5 Environmental 
Implications  

No adverse environmental implications have been identified as arising from the projects for which funding is 
sought. 
 

7.6 Equalities Impact 
 

In preparing this report, due consideration has been given to the Borough Council’s statutory Equality Duty as 
set out in Section 149(1) of the Equality Act 2010, to have due regard to the need to; 
 
a) eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under 

this Act; 
b) advance equality of opportunity between persons who share a relevant protected characteristic and 

persons who do not share it; 
c) foster good relations between persons who share a relevant protected characteristic and persons who do 

not share it. 
 
A detailed equality analysis regarding the Council’s arrangements for consideration of grant applications was 
considered by the Executive on 7 December 2011.  This analysis shows that the organisations supported 
through third sector grants and community chest awards provide services to persons with protected 
characteristics and, therefore, there is the potential for changes to the level of support provided to 
organisation to adversely affect persons in protected groups.   
 
A relevance test for equality has been completed in respect of the recommendations made in this report. The 
equality test determined that since there are no proposals to change the processes or guidelines for the 
award of grants that the activity has no relevance to Bedford Borough Council’s statutory equality duty to 
eliminate unlawful discrimination, advance equality of opportunity and foster good relation.  An equality 
analysis is not needed. 
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7.7 Impact on Families The applications for consideration may have a positive impact on families resident in the Borough and the 
services being offered by organisations applying for grants are detailed in the appendices. 

7.8 Community Safety 
and Resilience 

The applications for consideration may have a positive impact on community safety and resilience and the 
services being offered by organisations applying for grants are detailed in the appendices. 

7.9 Impact on Health 
and Wellbeing 

The applications for consideration may have a positive impact on the health or wellbeing of Borough residents 
and the services being offered by organisations applying for grants are detailed in the appendices. 

8. SUMMARY OF CONSULTATIONS AND OUTCOME

8.1 None. 

9. WARD COUNCILLOR VIEWS

9.1 Not applicable to this report. 

10. CONTACTS AND REFERENCES

Report Contact Officer Lee Phanco, Chief Officer Chief Officer for Assessment, Application & Business 
Support & Interim Monitoring Officer 
E-mail: lee.phanco@bedford.gov.uk

File Reference LP/community welfare/community chest/January 2024 
Previous Relevant Minutes Minute 12; Grants Committee 11 February 2015 

Minute 3; Grants Committee 14 March 2012 
Minute 3; Grants committee 3 March 2011 
 

Background Papers None
Appendices A – Criteria for the award of Community Chest Grants 

B – IMPAKT Housing and Support Application 
C – Beyond Detention Application 
D – Home Counties Community Media CIC Application 
E - HEART Academies Trust Application 
F - Smart CJS Application 
G - Shaheedi Sports Council Application 

mailto:lee.phanco@bedford.gov.uk
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APPENDIX A 

BEDFORD BOROUGH COUNCIL 
COMMUNITY CHEST FUND 

APPLICATION FOR FINANCIAL ASSISTANCE 2018/19 
(VOLUNTARY, COMMUNITY OR CHARITABLE ORGANISATIONS) 

Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which can assist the council 
in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes of: 

o Economic Development, Regeneration & Enterprise
o Environment & Climate Change
o Adult Health & Wellbeing
o Children & Young People
o Creating Safer Communities
o Sustainable Communities
o Social Inclusion, Community Cohesion & Culture
o Housing & Transport

Further details are available at: http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx 

The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-determined criteria outlined 
below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000.  

The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere. Any sum awarded will be 
regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 

The organisation making an application must ordinarily: 

o Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough residents.
Applications cannot be accepted from individuals or party political groups;

o Be known to the council through partnership working or be able to demonstrate that it can develop a relationship with the council
or has borough councillor representative(s) on its management committee;

o Be a not for profit organisation;

http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx
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o Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which support the
council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy;

o Have formal financial arrangements with accounts which are not more than 12 months old and (audited with certificate or verified
by a suitable competent person independent of the organisation). Organisations which have been in existence for less than one
year can provide a forecast of income and expenditure signed by the chairperson and the treasurer;

o Have a bank or building society account in the name of the organisation with at least two unrelated signatories;
o Have an equal opportunities policy;
o Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable adults;
o Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the Council;
o Show how the value of their work can help support the Council deliver its public sector duties to promote equality and tackling

discrimination and the new public sector equality duties from April 2011:

 Eliminate discrimination
 Advance equality of opportunity
 Foster good relations

o Assist the council in providing value for money for the residents of the Borough;
o Not be more suitably funded from another source (either within the council or from another external statutory body);
o In relation to funding for specific projects or events:

- Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable
Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other
council grant schemes or other statutory bodies.

- In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s)
made will be required. In certain circumstances other payment arrangements may, however, be considered. The project or
event must be undertaken in the current financial year.  Failure to achieve this will mean that the funding automatically
lapses.





























































Community Chest Application - VSS552803128
Application for financial assistance 

Grant applications for funding (up to £1,000) core or project funding for established
voluntary, charitable organisations and community groups 

Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which

can assist the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes of:

Economic development, regeneration & enterprise

Environment & climate change

Adult health & wellbeing

Children & young people

Safer communities

Sustainable communities (incl. housing & transport)

Further details are available at:  https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/

The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-

determined criteria outlined below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000. 

The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere . Any sum

awarded will be regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 

The organisation making an application must ordinarily:

Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough

residents. Applications cannot be accepted from individuals or party political groups;

Be known to the council through partnership working or be able to demonstrate that it can develop a relationship

with the council or has borough councillor representative(s) on its management committee;

Be a not for profit organisation;

Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which

support the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy;

Have formal financial arrangements with accounts which are not more than 12 months old and (audited with

certificate or verified by a suitable competent person independent of the organisation). Organisations which have

been in existence for less than one year can provide a forecast of income and expenditure signed by the

chairperson and the treasurer;

Have a bank or building society account in the name of the organisation with at least two unrelated signatories;

Have an equal opportunities policy;

Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable

adults;

Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the

Council;

Show how the value of their work can help support the Council deliver its public sector duties to promote equality

https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/


and tackling discrimination and the new public sector equality duties from April 2011:

- Eliminate discrimination

- Advance equality of opportunity

- Foster good relations

Assist the council in providing value for money for the residents of the Borough;

Not be more suitably funded from another source (either within the council or from another external statutory

body);

In relation to funding for specific projects or events:

Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable

Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other

council grant schemes or other statutory bodies. 

In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s)

made will be required. In certain circumstances other payment arrangements may, however, be considered. The project

or event must be undertaken in the current financial year. Failure to achieve this will mean that the funding automatically

lapses.

Reference no: 

Full legal name of organisation: Home Counties Community Media CIC

Name by which your organisation is commonly known: Bedford Radio

Main contact (the person we should write to): Martin Steers

Position held within the organisation: Station Manager

Organisation address: 20-22 St Marys Street

Bedford

MK42 0AS

Telephone:

Fax:

Email: martin@bedford.radio

Mobile phone no: 0795967111

Main contact's details

Main contact’s address (if different):

Main contact’s telephone:

Main contact’s fax:

Main contact’s email: martin@bedford.radio

Main contact’s mobile phone no:

Your organisation’s website address:

Important



Do you work with Bedford Borough officers to deliver your

service or activity? 

No

Please list their names(s) or job title(s):

Section A:  questions about your organisation
Question 1

What type of group are you? Other

Please provide your registration number:

Please specify type of group: Community Interest company

Are you a local group of a national organisation? No

Please state which national organisation:

Are you affiliated to a political organisation? No

Please state which political organisation:

Question 2

Does your organisation have a: Memorandum & Articles of Association

Please specify:

You must provide a signed copy with this application.

When was your organisation set up (please specify month

and year)?

Feb 2016

Question 3

Briefly describe the aims, objectives and activities of your

organisation:

To develop, support and increase community media

products and activity across the Home Counties of

Herforshire, Bedfordshire & Buckinghamshire supporting

community media organisations and developing projects

ourselves. To support other community organisations with

their communications & marketing. Support local

communities and individuals with media and associated

skills.

Question 4

Does your organisation have an equal opportunities

policy?

Yes

You must include a copy with your application

Question 5

Does your organisation work with or for young

people/vulnerable adults?

Yes

Are your volunteers/members/staff CRB checked? Yes

You must include a copy of your child protection/vulnerable adults’ policy with your application.



Question 6

Does your organisation have, or have evidence of working

towards, an environmental policy?

No

Please indicate which QA system you have or are working

towards.

You must include a copy with your application

Question 7(a)

Does your organisation have, or have evidence of working

towards, an appropriate quality assurance system?

No

Please state which system:

Please state date started:

Question 7(b)

Does your organisation have specific performance

indicators?

No

Please list here:

Question 8

How many people are involved in running the organisation at this time (Please insert number of people in the boxes

provided)?

Full time employees: 0

Part time employees: 0

Volunteers working on average more than 10hrs per week: 2

Volunteers working on average less than 10hrs per week: 18

Members of Management Committee or Board: 3

Question 9

How many people running or managing your organisation are:(Please put the number of people in the boxes provided.

Some people may be counted more than once)

White: 3

Black or ethnic minorities:

Male: 3

Female:

People with disabilities: 1

Question 10

User involvement



How many individuals use your service? 3000

If your organisation operates on a county-wide basis, what

percentage of people who use your service live in the

Bedford Borough Council area?

Are the people who use your service involved in the day to

day running of the organisation or development of

activities/projects?

Yes

How many? 5

Please explain how the people who use your service are

involved:

We have an operations group which help manage and run

the radio station, these are all linked to Bedford Borough

Please explain why:

Question 11

Please list any Councillors or Officers who attend meetings

on your Management Committee/Board or decision-

making body:

N/A

Question 12

Have any of the people listed in Question 11 benefited

directly or indirectly from their involvement with your

organisation?

No

Please indicate in what way:

Question 13

Financial information

Please indicate which financial year your figures relate to: 2021 /2022

Total gross income: 2339.00

Total expenditure: 2319.00

Equals surplus/deficit for the year: 20.00

Savings, unrestricted reserves, cash, investments: 13000.00

Important - accounts 

The accounts you supply must be not more than 12 months old and must either have:  

been audited with certificate OR  been independently verified by a suitable competent person independent of your

organisation and have been signed and dated by them, your Treasurer and Chair (Organisations which have been in

existence for less than one year should provide a forecast of income and expenditure signed and dated by the Treasurer

and Chair. You may be asked for further information during the assessment process)  

IF YOU ARE PROVIDING NATIONAL/REGIONAL ACCOUNTS YOU SHOULD ALSO PROVIDE AN INCOME AND

EXPENDITURE BREAKDOWN FOR YOUR LOCAL SERVICE OR PROJECT.



If you hold unrestricted funds or reserves in excess of six months operating expenditure or large surpluses, (including

those of the national organisation, if you have answered YES at Question 1(g)), please explain what your reserves

policy is and why you are holding these funds.

We are holding 12 months expected operating costs for studios and running the radio station on DAB on the Bedford

SSDAB Mux 

Question 14

How much money are you applying for? 1000.00

What is the estimated total cost of providing your total

service?

2030.00

Question 15

Please give a brief overview of the main elements of the

service you wish any award to pay for:

As part of our studio launch we are looking to open stduio

2 which is aimed for our volunteers to train in, pre-record,

and also for producing podcasts. We've had a number of

community groups interested in producing community

podcasts and there is a lack of facilities in town, this studio

can be used to provide accessible and affordable

podcasting facilities for the local area, for community

groups, but also individuals and local companies.

We need help funding the project, as all our main funding

is being used for studio 1 and the launch of Bedford Radio.

Please describe the expected outcomes of your

work/activity giving details of your target groups who

benefit from this work.   Please state approximate

numbers of each type. How will you monitor these

outcomes?

We will monitor the usage and studio 2 via our bookings

system, and also an outcomes survey on a regular basis

to users.

We would expect 20 - 30 of our own volunteers to use this

facilities on a regular basis.

Over the next 12 months we would look to work with at

least 5 community groups to produce radio / podcasting.

Do you provide a statutory service? No

Please provide details: 

Are you aware of other organisations that provide the

same or similar services to yours for the residents of the

Borough?  

No

Please provide details: 

What are the unique elements of your service? Podcast & radio studios for Bedford Borough that are open

to all.

How do you know that there is a need for your

work/activity?

We've seen demand for the radio station continue to grow,

even more since we started working on our studios. We've

also had around 3 organisations in the past month ask

about podcasting facilities directly coming to us.



Please show here how your work/activity will assist in

supporting the Council’s Sustainable Community Plan

priorities: 

This works to support the local community, helping

community groups better engage, promote who they are,

and raise issues of their needs (or the needs of their

users), young people, enciromental, safer communities.

This will also help with the economic development and

enterprise of the town, by providing services and

encouraging local businesses to produce podcasts for

their business.

How does your request for a grant from public funds

represent value for money for council tax payers?  

This is a community resource for all of the community of

Bedford, anyone in the area will be able to book and use

the facilities, including the volunteers of Bedford Radio.

How does your work help to support the council to promote

equality and tackle discrimination and the new public

sector duties?  Eliminate discrimination, Advance equality

of opportunity and Foster good relations

As the local radio station for Bedford, our work is to bring

people together, foster a better social and community

enviroment for Bedford Borough, and help promote and be

part of the solution to eliminate discrimination.

Question 16

Where do the people live who will benefit from this

funding, and when is your service available to users?  

 Tell us about where the activity will take place. Will it

cover the whole of the county, the Borough, a village or

specific ward(s)?  When are the users able to access the

services you provide? e.g. weekdays, evenings etc.

 Please list your full opening times, tell us about manned

and unmanned help-lines etc.

Across the enitre Borough, this facility (dependent on

volunteers / staffing) will be able to be open 7 days a week

during reasonable hours (daytime/early evening)

Do you have a waiting list for the services you supply? Yes

Section C: financial implications of your activity

Question 17 

Please show how you would spend the funding you are applying for from us in the boxes below if it was to be granted:  

Capital costs

New building/ refurbishment:

Office equipment (inc. computers)

Vehicle purchase:

Mobility, communication or other

independent living aids

Furniture or play equipment:

Other: 1000.00



If amount entered into Other, please

specify details:

Rodecaster Pro 2 and 4 AT2020 Microphones = £1000

Total capital costs: 1000.00

Revenue / running costs

Salaries of permanent staff:

Please provide details of numbers and

earnings of any employees (do not

include names):

Insurance

Office expenses (telephone, post,

stationery etc):

Premises costs (rent, room hire, utilities

etc):

Travel expenses:

Staff and volunteer training:

Information, education and promotional

materials:

Consultancy and advice:

Other:  

If amount entered in Other, please

specify details:

Total revenue costs:

Total (total capital costs + total revenue

costs):

1000.00

Question 18

Have you applied to any other Local

Authority or organisation in respect of

core funding?  

No

Please give the name of the Local Authority or organisation (including the House of Industry Estate), the level of funding

applied for, the date applied for and the outcome if known.

Date applied Organisation Amount applied for Outcome

Please state why: Harpur Trust have said they will not fund our core activity.



Question 19 
 

If you have not applied for core funding

from another source and we are not

able to fund your application fully, what

would happen to your service/activity or

project? 

We have some funding that we can set aside for the development of Studio

2. We also already have the furniture (desk and chairs).

Would a grant from the Council help you

secure match/lever funding?

No

Please explain how:

Section D:  bank details

If your grant application is successful, you will be requested to submit your bank account details under separate cover.

Section E: Terms and Conditions 

Terms and Conditions 

If you accept a grant from us it will be on the understanding that you have agreed the following general terms and

conditions:

1. You will acknowledge receipt of the grant cheque and confirm in writing that the money will be spent on the

purpose approved by Bedford Borough Council.

2. No changes to the project will be made without the prior express agreement of Bedford Borough Council. This

Council will be informed of anything exceptional relating to the grant purpose or the organisation as soon as

reasonably practicable.

3. A copy of your annual report and accounts will be supplied.

4. Accurate and comprehensive financial records of the spending of the grant must be kept and made available for

inspection on demand. Your agreement of this condition allows the Council's officers to enter your premises to

inspect the records upon reasonable notice being given and during normal office hours. Use of the grant funding

may be subject to an independent review.

5. Bedford Borough Council is likely to use your name in its publicity material; you will acknowledge the grant in your

annual report or other publicity relating to the work being funded.

6. Any part of the grant that is not required for the purposes approved will be refunded to Bedford Borough Council.

7. Bedford Borough Council (see condition 2) reserves the right to withhold a grant or require repayment if it is found

that any form of deliberately false or misleading information was provided.

8. Bedford Borough Council reserves the right to withhold a grant or require repayment, if your organisation becomes

insolvent or goes into administration, receivership or liquidation, provided the grant has not already been spent on

its intended purpose.

9. All or any part of the grant will be claimed within two years of the funding being made available.

10. Please note that the details you supply when completing this form may be computerised by Bedford Borough

Council for the purposes of assessing your application. In the course of working with you on this matter, these

details may be disclosed to other local authorities, primary health care trusts and other organisations or individuals

with whom the Council may need to refer, to evaluate and process your application. Details of the application may

be published during the Council's decision-making process unless the information is classified as exempt under the

provisions of Part 1 of Schedule 12A of the Local Government Act 1972.

11. Dependant upon the level of funding, additional conditions may be added to take account of aspects of a particular

grant through a Service Level Agreement/Partnership Agreement/Working Arrangement or Monitoring Agreement.



I agree to the Terms and Conditions  Yes

Section F: declaration

I confirm, on behalf of:  Martin Steers

that I am duly authorised to sign this

declaration on its behalf, and that, to the

best of my knowledge and belief, all

replies are true and accurate.  I further

confirm that this application is made on

the basis that if successful, the

organisation will be bound to use the

grant exclusively for the purposes

specified in the application, and in

compliance with the terms and

conditions attached to the grant.

 Yes

Signature of applicant:

Date: 08/10/2023

Name and designation: Martin Steers

PLEASE RETURN THIS FORM WITH THE REQUIRED ENCLOSURES. PLEASE KEEP A COPY FOR YOUR

RECORDS.

The Community Welfare Team 
Bedford Borough Council 
Borough Hall 
Cauldwell St 
Bedford 
MK42 9AP

Voluntary sector support

Home Counties Community Media CIC 

1. How many people are involved in running your group? Please count everyone who has a role in planning, organising or

leading your group’s activities – please insert numbers as appropriate.

Full time staff: 0

Part time staff: 0

Volunteers: 20

Management committee members 3

Other

2. Of the people you included in your total at 1 above how many of them would you describe as shown below – please put

numbers in the appropriate boxes, some people may be counted more than once if they are covered by more than one



description.

Disabled people: 1

Young people (under 19):

Young people (19-25):

Older people (60+):

Women & girls:

People of minority ethnic origin:

3. What ages are the people who you hope to

benefit through your project? (Please select all

that apply)

11-16, 17-18, 19-25, 26-45, 46-60, 60+

4. How would you describe the people who will

benefit from your service/project? We

understand that your project may benefit

several different groups but please select a

maximum of three categories from the following

by ticking

Unemployed People, People on low income, Women & girls

5. Tell us about the people who will benefit

from your service/project. We understand that

your service/project may benefit several

different groups but please select a maximum

of three categories from the following:

Other Ethnic

Please specify: this is open to all across the community, we wont discriminate against

anyone.

Which category(ies) below best describes (a) the work of your organisation and (b) the client group(s) you serve? Please

select:   

(a) Service(s) provided: Arts Development, Community Activities/Development, Education, Skills and

Training, Social Inclusion, Community Cohesion & Culture

Please specify 

(b) Client group(s): No one specific group

Please specify:



Community Chest Application - VSS541374158
Application for financial assistance 

Grant applications for funding (up to £1,000) core or project funding for established
voluntary, charitable organisations and community groups 

Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which

can assist the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes of:

Economic development, regeneration & enterprise

Environment & climate change

Adult health & wellbeing

Children & young people

Safer communities

Sustainable communities (incl. housing & transport)

Further details are available at:  https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/

The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-

determined criteria outlined below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000. 

The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere . Any sum

awarded will be regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 

The organisation making an application must ordinarily:

Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough

residents. Applications cannot be accepted from individuals or party political groups;

Be known to the council through partnership working or be able to demonstrate that it can develop a relationship

with the council or has borough councillor representative(s) on its management committee;

Be a not for profit organisation;

Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which

support the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy;

Have formal financial arrangements with accounts which are not more than 12 months old and (audited with

certificate or verified by a suitable competent person independent of the organisation). Organisations which have

been in existence for less than one year can provide a forecast of income and expenditure signed by the

chairperson and the treasurer;

Have a bank or building society account in the name of the organisation with at least two unrelated signatories;

Have an equal opportunities policy;

Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable

adults;

Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the

Council;

Show how the value of their work can help support the Council deliver its public sector duties to promote equality

https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/


and tackling discrimination and the new public sector equality duties from April 2011:

- Eliminate discrimination 
- Advance equality of opportunity  
- Foster good relations

Assist the council in providing value for money for the residents of the Borough;

Not be more suitably funded from another source (either within the council or from another external statutory

body);

In relation to funding for specific projects or events:

Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable

Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other

council grant schemes or other statutory bodies. 

In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s)

made will be required. In certain circumstances other payment arrangements may, however, be considered. The project

or event must be undertaken in the current financial year. Failure to achieve this will mean that the funding automatically

lapses.

Reference no: 

Full legal name of organisation: Heart Academies Trust

Name by which your organisation is commonly known: Heart Academies Trust

Main contact (the person we should write to): Matt Masters

Position held within the organisation: Finance Assistant

Organisation address: BEDFORD ACADEMY MILE ROAD

BEDFORD

MK42 9TR

Telephone: 01234301500

Fax:

Email: mmasters@heartacademiestrust.co.uk

Mobile phone no:

Main contact's details

Main contact’s address (if different):

Main contact’s telephone: 01234301500 ext 180

Main contact’s fax:

Main contact’s email: Finance@heartacademiestrust.co.uk

Main contact’s mobile phone no: 01234301500

Your organisation’s website address: https://www.heartacademiestrust.co.uk/

Important



Do you work with Bedford Borough officers to deliver your

service or activity? 

No

Please list their names(s) or job title(s):

Section A:  questions about your organisation
Question 1

What type of group are you? A trust established by trust deed

Please provide your registration number:

Please specify type of group:

Are you a local group of a national organisation? No

Please state which national organisation:

Are you affiliated to a political organisation? No

Please state which political organisation:

Question 2

Does your organisation have a: Memorandum & Articles of Association

Please specify:

You must provide a signed copy with this application.

When was your organisation set up (please specify month

and year)?

July 2009

Question 3



Briefly describe the aims, objectives and activities of your

organisation:

HEART Academies Trust is a non-profit making charitable

company based in Bedford. The Trust was established to

support local schools build upon existing strengths to

improve and maintain high educational standards and

encourage continuity of education within the local

community. The core aim of the new partnership is to

create a family of academies who are at the heart of their

community delivering great education and improving life

chances for all; we value the dreams and aspirations of

everyone in our community. Our overwhelming belief is

that every child can be successful, both personally and

academically, with early and effective help from staff that

know and value them as an individual. We have high

expectations of all members of our schools; children,

young people and professionals alike are challenged and

supported to achieve their very best. Adopting a ‘stronger

together’ approach and a commitment to positive

collaboration enables each academy within the Trust to

celebrate what they already do well whilst providing

opportunities to ensure continued development and

improvement across all academies within the Trust Each

school within the Trust has retained its existing name and

identity, and it will continue to serve the needs of children

and families in the local community. Having converted to

academy status, each school has much more freedom and

flexibility in terms of how it operates and how it spends its

funding. This enables the schools, with the support of the

Trust, to continue to raise standards and to champion their

staff whose commitment, stability, and expertise will help

the school continue to be

successful.

Question 4

Does your organisation have an equal opportunities

policy?

Yes

You must include a copy with your application

Question 5

Does your organisation work with or for young

people/vulnerable adults?

Yes

Are your volunteers/members/staff CRB checked? Yes

You must include a copy of your child protection/vulnerable adults’ policy with your application.

Question 6

Does your organisation have, or have evidence of working

towards, an environmental policy?

Yes



Please indicate which QA system you have or are working

towards.

You must include a copy with your application

Question 7(a)

Does your organisation have, or have evidence of working

towards, an appropriate quality assurance system?

No

Please state which system:

Please state date started:

Question 7(b)

Does your organisation have specific performance

indicators?

No

Please list here:

Question 8

How many people are involved in running the organisation at this time (Please insert number of people in the boxes

provided)?

Full time employees: 285

Part time employees: 154

Volunteers working on average more than 10hrs per week: 0

Volunteers working on average less than 10hrs per week: 0

Members of Management Committee or Board: 4

Question 9

How many people running or managing your organisation are:(Please put the number of people in the boxes provided.

Some people may be counted more than once)

White:

Black or ethnic minorities:

Male: 2

Female: 2

People with disabilities:

Question 10

User involvement

How many individuals use your service?

If your organisation operates on a county-wide basis, what

percentage of people who use your service live in the

Bedford Borough Council area?

90%+



Are the people who use your service involved in the day to

day running of the organisation or development of

activities/projects?

No

How many?

Please explain how the people who use your service are

involved:

Please explain why:
The vast majority of those that use Bedford Academy are

school students

Question 11

Please list any Councillors or Officers who attend meetings

on your Management Committee/Board or decision-

making body:

N/A

Question 12

Have any of the people listed in Question 11 benefited

directly or indirectly from their involvement with your

organisation?

Please indicate in what way:

Question 13

Financial information

Please indicate which financial year your figures relate to: 2022 /2023

Total gross income: 16986000.00

Total expenditure: 18744000.00

Equals surplus/deficit for the year: -1758000.00

Savings, unrestricted reserves, cash, investments: 861000.00

Important - accounts 

The accounts you supply must be not more than 12 months old and must either have:  

been audited with certificate OR  been independently verified by a suitable competent person independent of your

organisation and have been signed and dated by them, your Treasurer and Chair (Organisations which have been in

existence for less than one year should provide a forecast of income and expenditure signed and dated by the Treasurer

and Chair. You may be asked for further information during the assessment process)  

IF YOU ARE PROVIDING NATIONAL/REGIONAL ACCOUNTS YOU SHOULD ALSO PROVIDE AN INCOME AND

EXPENDITURE BREAKDOWN FOR YOUR LOCAL SERVICE OR PROJECT.

If you hold unrestricted funds or reserves in excess of six months operating expenditure or large surpluses, (including

those of the national organisation, if you have answered YES at Question 1(g)), please explain what your reserves

policy is and why you are holding these funds.



 

Question 14

How much money are you applying for? 1000.00

What is the estimated total cost of providing your total

service?

553901.57

Question 15

Please give a brief overview of the main elements of the

service you wish any award to pay for:

Bedford Academy are raising funds to install a 3G Football

Turf Pitch (FTP) approved for FA affiliated football.

HEART Academies Trust will be contributing £200,000

towards the installation. 

The existing 2G Multi Use Games Area (MUGA) was

installed as part of the new build project of Bedford

Academy 10 years ago. It is used by the school for various

PE lessons and let to Community users during weekday

evenings and weekends. 

The Bedford Academy Sixth Form Football Academy does

not use the 2G MUGA for the practical aspects of the

course. Students are predominantly based at Wixams

Academy where they use the 3G FTP facilities. 

As the nation’s most popular team sport, football has the

power to contribute positively to vital social outcomes and

health priorities. Amongst the priorities for Bedford

outlined in the government's Football Foundation Local

Football Facility Plan (LFFP) is the need for additional 3G

Football Turf Pitches (FTPs). On the basis that there are

275 football teams in Bedford, there is a requirement for

7.5 full sized 3G FTPs. There are currently 4 full sized

FTPs in Bedford. It has also been identified that the

geographic spread of 3G FTPs is uneven with specific

provision gaps in the north of the authority. This gives the

Trust confidence that if we are successful in our fund

raising, the new FTP would be heavily utilised and provide

improved facilities for the local community and increased

revenue generation for the school but also provide our

students with enhanced facilities.

Please describe the expected outcomes of your

work/activity giving details of your target groups who

benefit from this work.   Please state approximate

numbers of each type. How will you monitor these

outcomes?

Excellent facilities for safe, all year-round delivery of the

PE curriculum and extra curricula activities to Bedford

Academy students.

• To enable all BA Football Academy students to be based

permanently at Bedford Academy and not have to travel to

Wixams Academy for the practical aspects of their course.

Bedford Academy are confident that they can develop the

Football Academy and recruit a squad of 18, with the

potential for a girl’s group alongside. The model would

enable all students gain full access to the BA Sixth Form



offer, including a range of BTEC’s and A-Levels. In

addition, they would receive specialist coaching form a

Level 3 qualified football coach on site. Currently students

are based at Wixams and complete a double sport BTEC

qualification only. The 2023 plan is for the Football

Academy to follow the same model as the Basketball

Academy and to ensure that all students feel part of the

BA community. This, in turn, will strengthen the profile of

the Football Academy as an integral part of Bedford

Academy and further enhance the reputation of the Sixth

Form as an excellent place to study.

• The opportunity for additional revenue generation with

the introduction of a 3G FTP. 3G is recognised as the best

artificial surface for football at all levels. With recognised

demand in the area for a high quality 3G FTP, not only

would the school secure more bookings and utilise the

pitch fully on weekday evenings and weekends but could

charge a higher hourly hire rate.

• With the benefit of a new, 3G, flood-lit FTP available

throughout the year, Bedford Academy’s reputation as a

premier local football facility in Bedfordshire will be

enhanced, as will our relationship with Bedfordshire

County FA. The school will be in a much stronger position

to take advantage of initiatives being spearheaded by

Bedfordshire FA and affiliated organisations and clubs

including:

o Greater emphasis on mini soccer age groups to produce

teams

o More work supporting youth teams to the point where

they gain entry into well-established Saturday and Sunday

leagues

o A more joined up approach to organisations that

do/could provide disability football

o Transition of the healthy number of girls playing in junior

teams into adult football to

maintain the number of women’s teams that have recently

progressed from U16-U18

o Further support for walking football projects These

initiatives provide opportunities which could benefit our

local community and provide additional revenue through

lettings.

• Upgrading the floodlights to LED will not only save

money but also support the Trust’s sustainability strategy

and targets to reduce energy consumption.

How will we monitor these outcomes?

- The Football Academy team being able to practice and

play at their own school, ratherthan at Wixams



- Development of a full girls squad

- Daily utilisation of the pitch by students of the school for

a variety of sports and activities

- Specialist coaching undertaken from a Level 3 qualified

football coach

- Support of walking football projects

- Increased revenue to the school due to an increase in

external hire
Do you provide a statutory service? Yes

Please provide details: School Trust

Are you aware of other organisations that provide the

same or similar services to yours for the residents of the

Borough?  

Yes

Please provide details: Other school trusts

What are the unique elements of your service?

How do you know that there is a need for your

work/activity?

As the nation’s most popular team sport, football has the

power to contribute positively to vital social outcomes and

health priorities. Amongst the priorities for Bedford

outlined in the government's Football Foundation Local

Football Facility Plan (LFFP) is the need for additional 3G

Football Turf Pitches (FTPs). On the basis that there are

275 football teams in Bedford, there is a requirement for

7.5 full sized 3G FTPs. There are currently 4 full sized

FTPs in Bedford. It has also been identified that the

geographic spread of 3G FTPs is uneven with specific

provision gaps in the north of the authority. This gives the

Trust confidence that if we are successful in our fund

raising, the new FTP would be heavily utilised and provide

improved facilities for the local community and increased

revenue generation for the school but also provide our

students with enhanced facilities.

Please show here how your work/activity will assist in

supporting the Council’s Sustainable Community Plan

priorities: 



How does your request for a grant from public funds

represent value for money for council tax payers?  

Once installed, the pitch will have ongoing, long-term

impacts on the students of Bedford Academy and the

wider Bedford community for many years to

come. The development of the boys Football Academy

team, and the planned introduction of a girls team will be

long-term opportunities open to current and future

students of the school. The lack of football league quality

pitches in Bedford mean that not only will the school and

its students benefit from the improved facilities, but there

will be demand from the public and external teams, such

as Atletico Europa, Bedfordshire Girls & Ladies, and

Bedford FC Youth who are Bedford FA affiliated clubs.

Bedford Academy will be seen as a more desirable school

to attend, bringing more students and funding to the

school.

How does your work help to support the council to promote

equality and tackle discrimination and the new public

sector duties?  Eliminate discrimination, Advance equality

of opportunity and Foster good relations

HEART Academies Trust is a trust of 4 schools in Bedford

- 1 secondary and 3 primary. There are currently c.2700

students enrolled at the schools, with a higher than

national average of students being from financially

disadvantaged homes. At Bedford Academy in 2022/2023

(where the new 3G Football Turf Pitch will be installed),

49% of students are of a non-white demographic, 41%

have English as an additional language (EAL) and 32%

qualify for Pupil Premium funding (funding to improve

educational outcomes for disadvantaged pupils in state-

funded schools in England)

Question 16

Where do the people live who will benefit from this

funding, and when is your service available to users?  

 Tell us about where the activity will take place. Will it

cover the whole of the county, the Borough, a village or

specific ward(s)?  When are the users able to access the

services you provide? e.g. weekdays, evenings etc.

 Please list your full opening times, tell us about manned

and unmanned help-lines etc.

The children who attend Bedford Academy generally live

within the local catchment area, or in the wider Bedford

borough. Students will use the services during school

hours, or for after school clubs and sporting activities.

Due to the lack of 3G pitches in the local area, members

of the public will be able to use the facilities in evenings

and weekends, and during school holidays during the

below times:

Opening Times

School Term-Time:

Monday to Friday : 5.30pm – 9.30pm

Saturday and Sunday: 9.00am – 6.00pm 

School Holidays:

Monday to Friday : 9.00am – 9.30pm

Saturday and Sunday: 9.00am – 6.00pm 

Closed Bank Holidays



Do you have a waiting list for the services you supply? No

Section C: financial implications of your activity

Question 17 

Please show how you would spend the funding you are applying for from us in the boxes below if it was to be granted:

Capital costs

New building/ refurbishment: 1000.00

Office equipment (inc. computers) 0.00

Vehicle purchase: 0.00

Mobility, communication or other

independent living aids

0.00

Furniture or play equipment: 0.00

Other: 0.00

If amount entered into Other, please

specify details:

Total capital costs: 1000.00

Revenue / running costs

Salaries of permanent staff: 0.00

Please provide details of numbers and

earnings of any employees (do not

include names):

Insurance 0.00

Office expenses (telephone, post,

stationery etc):

0.00

Premises costs (rent, room hire, utilities

etc):

0.00

Travel expenses: 0.00

Staff and volunteer training: 0.00

Information, education and promotional

materials:

0.00

Consultancy and advice: 0.00

Other: 



If amount entered in Other, please

specify details:

Total revenue costs: 0.00

Total (total capital costs + total revenue

costs):

1000.00

Question 18

Have you applied to any other Local

Authority or organisation in respect of

core funding?  

Yes

Please give the name of the Local Authority or organisation (including the House of Industry Estate), the level of funding

applied for, the date applied for and the outcome if known.

Date

applied
Organisation

Amount applied

for
Outcome

01/09/2023
Bedford Borough Council Ward

Fund
5000.00

02/08/2023 BLFC Community Trust 10000.00
Declined, as funding not available for

Bedford

21/08/2023 Bedford Charitable Trust 6000.00 Next meeting 1st November

19/09/2023 The Wixamtree Trust 10000.00

19/09/2023 Big Local Community Grant 500.00

Please state why:

Question 19 

If you have not applied for core funding

from another source and we are not

able to fund your application fully, what

would happen to your service/activity or

project? 

Would a grant from the Council help you

secure match/lever funding?

Yes

Please explain how: The Trust is in discussions with the Football Federation regarding a

substantial contribution towards the project costs. As part of this application

we need to show that we have successfully applied for other local funding

Section D:  bank details

If your grant application is successful, you will be requested to submit your bank account details under separate cover.



Section E: Terms and Conditions 

Terms and Conditions 

If you accept a grant from us it will be on the understanding that you have agreed the following general terms and

conditions:

1. You will acknowledge receipt of the grant cheque and confirm in writing that the money will be spent on the

purpose approved by Bedford Borough Council.

2. No changes to the project will be made without the prior express agreement of Bedford Borough Council. This

Council will be informed of anything exceptional relating to the grant purpose or the organisation as soon as

reasonably practicable.

3. A copy of your annual report and accounts will be supplied.

4. Accurate and comprehensive financial records of the spending of the grant must be kept and made available for

inspection on demand. Your agreement of this condition allows the Council's officers to enter your premises to

inspect the records upon reasonable notice being given and during normal office hours. Use of the grant funding

may be subject to an independent review.

5. Bedford Borough Council is likely to use your name in its publicity material; you will acknowledge the grant in your

annual report or other publicity relating to the work being funded.

6. Any part of the grant that is not required for the purposes approved will be refunded to Bedford Borough Council.

7. Bedford Borough Council (see condition 2) reserves the right to withhold a grant or require repayment if it is found

that any form of deliberately false or misleading information was provided.

8. Bedford Borough Council reserves the right to withhold a grant or require repayment, if your organisation becomes

insolvent or goes into administration, receivership or liquidation, provided the grant has not already been spent on

its intended purpose.

9. All or any part of the grant will be claimed within two years of the funding being made available.

10. Please note that the details you supply when completing this form may be computerised by Bedford Borough

Council for the purposes of assessing your application. In the course of working with you on this matter, these

details may be disclosed to other local authorities, primary health care trusts and other organisations or individuals

with whom the Council may need to refer, to evaluate and process your application. Details of the application may

be published during the Council's decision-making process unless the information is classified as exempt under the

provisions of Part 1 of Schedule 12A of the Local Government Act 1972.

11. Dependant upon the level of funding, additional conditions may be added to take account of aspects of a particular

grant through a Service Level Agreement/Partnership Agreement/Working Arrangement or Monitoring Agreement.

I agree to the Terms and Conditions  Yes

 
Section F: declaration

I confirm, on behalf of:  HEART Academies Trust



that I am duly authorised to sign this

declaration on its behalf, and that, to the

best of my knowledge and belief, all

replies are true and accurate.  I further

confirm that this application is made on

the basis that if successful, the

organisation will be bound to use the

grant exclusively for the purposes

specified in the application, and in

compliance with the terms and

conditions attached to the grant.

 Yes

Signature of applicant:

Date: 19/09/2023

Name and designation: Matt Masters, Finance Assistant

PLEASE RETURN THIS FORM WITH THE REQUIRED ENCLOSURES. PLEASE KEEP A COPY FOR YOUR

RECORDS.

The Community Welfare Team 
Bedford Borough Council 
Borough Hall 
Cauldwell St 
Bedford 
MK42 9AP

Voluntary sector support

Heart Academies Trust 

1. How many people are involved in running your group? Please count everyone who has a role in planning, organising or

leading your group’s activities – please insert numbers as appropriate.

Full time staff: 285

Part time staff: 154

Volunteers: 0

Management committee members 4

Other

2. Of the people you included in your total at 1 above how many of them would you describe as shown below – please put

numbers in the appropriate boxes, some people may be counted more than once if they are covered by more than one

description.

Disabled people:

Young people (under 19):



Young people (19-25):

Older people (60+):

Women & girls:

People of minority ethnic origin:

3. What ages are the people who you hope to

benefit through your project? (Please select all

that apply)

6-10, 11-16, 17-18, 19-25, 26-45, 46-60, 60+

4. How would you describe the people who will

benefit from your service/project? We

understand that your project may benefit

several different groups but please select a

maximum of three categories from the following

by ticking

Disabled people, People living in an area of deprivation, Women &

girls

5. Tell us about the people who will benefit

from your service/project. We understand that

your service/project may benefit several

different groups but please select a maximum

of three categories from the following:

British, White & Black Caribbean, Bangladeshi

Please specify:

Which category(ies) below best describes (a) the work of your organisation and (b) the client group(s) you serve? Please

select:   

(a) Service(s) provided: Children and Young People, Education, Skills and Training

Please specify 

(b) Client group(s): Children and/or Young People, Disabled People, Ethnic Minority

Communities, Families, Lesbian, Gay, Bisexual, Transgender, People on low

incomes, People living in deprived areas, Women and girls

Please specify:



Community Chest Application - VSS544274341
Application for financial assistance 

Grant applications for funding (up to £1,000) core or project funding for established
voluntary, charitable organisations and community groups 

Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which

can assist the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes of:

Economic development, regeneration & enterprise

Environment & climate change

Adult health & wellbeing

Children & young people

Safer communities

Sustainable communities (incl. housing & transport)

Further details are available at:  https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/

The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-

determined criteria outlined below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000. 

The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere . Any sum

awarded will be regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 

The organisation making an application must ordinarily:

Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough

residents. Applications cannot be accepted from individuals or party political groups;

Be known to the council through partnership working or be able to demonstrate that it can develop a relationship

with the council or has borough councillor representative(s) on its management committee;

Be a not for profit organisation;

Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which

support the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy;

Have formal financial arrangements with accounts which are not more than 12 months old and (audited with

certificate or verified by a suitable competent person independent of the organisation). Organisations which have

been in existence for less than one year can provide a forecast of income and expenditure signed by the

chairperson and the treasurer;

Have a bank or building society account in the name of the organisation with at least two unrelated signatories;

Have an equal opportunities policy;

Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable

adults;

Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the

Council;

Show how the value of their work can help support the Council deliver its public sector duties to promote equality

https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/


and tackling discrimination and the new public sector equality duties from April 2011:

- Eliminate discrimination 
- Advance equality of opportunity  
- Foster good relations

Assist the council in providing value for money for the residents of the Borough;

Not be more suitably funded from another source (either within the council or from another external statutory

body);

In relation to funding for specific projects or events:

Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable

Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other

council grant schemes or other statutory bodies. 

In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s)

made will be required. In certain circumstances other payment arrangements may, however, be considered. The project

or event must be undertaken in the current financial year. Failure to achieve this will mean that the funding automatically

lapses.

Reference no: 

Full legal name of organisation: Smart CJS

Name by which your organisation is commonly known: Smart

Main contact (the person we should write to): Ali Draper

Position held within the organisation: Bid Writer

Organisation address: 12 14 PREBEND STREET

BEDFORD

MK40 1QW

Telephone: 01234 365955

Fax:

Email: supportservices@smartcjs.org.uk

Mobile phone no:

Main contact's details

Main contact’s address (if different):

Main contact’s telephone: 07927988811

Main contact’s fax:

Main contact’s email: alice.draper@smartcjs.org.uk

Main contact’s mobile phone no: 07927988811

Your organisation’s website address: smartcjs.org.uk

Important



Do you work with Bedford Borough officers to deliver your

service or activity? 

No

Please list their names(s) or job title(s):

Section A:  questions about your organisation
Question 1

What type of group are you? Registered charity

Please provide your registration number: 1069087

Please specify type of group:

Are you a local group of a national organisation? No

Please state which national organisation:

Are you affiliated to a political organisation? No

Please state which political organisation:

Question 2

Does your organisation have a: Memorandum & Articles of Association

Please specify:

You must provide a signed copy with this application.

When was your organisation set up (please specify month

and year)?

July 1997

Question 3

Briefly describe the aims, objectives and activities of your

organisation:

SMART's aim is the prevention, intervention and relief of

homelessness in Bedford and Milton Keynes. We provide

contracted rough sleeper outreach, and emergency and

supported accommodation for individuals who have

experienced sleeping rough, and offer casework, clinics

and workshops via our non-commissioned Support Hub on

Prebend Street. Over winter our hub will also provide hot

meals and a warm space for respite from the cold.

Question 4

Does your organisation have an equal opportunities

policy?

Yes

You must include a copy with your application

Question 5

Does your organisation work with or for young

people/vulnerable adults?

Yes

Are your volunteers/members/staff CRB checked? Yes

You must include a copy of your child protection/vulnerable adults’ policy with your application.



Question 6

Does your organisation have, or have evidence of working

towards, an environmental policy?

Yes

Please indicate which QA system you have or are working

towards.

You must include a copy with your application

Question 7(a)

Does your organisation have, or have evidence of working

towards, an appropriate quality assurance system?

Yes

Please state which system: SMART uses the Provider Assessment and Market

Management Solution (PAMMS) framework in its services

and any learnings from external or internal audits are

incorporated into Service Improvement Plans locally and

project-managed until changes are completed. Used since

January 2022 (previously used the five CQC standards).

Please state date started:

Question 7(b)

Does your organisation have specific performance

indicators?

No

Please list here:

Question 8

How many people are involved in running the organisation at this time (Please insert number of people in the boxes

provided)?

Full time employees: 28

Part time employees: 19

Volunteers working on average more than 10hrs per week:

Volunteers working on average less than 10hrs per week: 16

Members of Management Committee or Board: 5

Question 9

How many people running or managing your organisation are:(Please put the number of people in the boxes provided.

Some people may be counted more than once)

White: 3

Black or ethnic minorities: 0

Male: 1

Female: 2



People with disabilities: -0

Question 10

User involvement

How many individuals use your service? 300

If your organisation operates on a county-wide basis, what

percentage of people who use your service live in the

Bedford Borough Council area?

89%

Are the people who use your service involved in the day to

day running of the organisation or development of

activities/projects?

Yes

How many? 24

Please explain how the people who use your service are

involved:

28% of SMART’s Management Team, including one of our

trustees, and 40% of paid staff have their own, or a family

members’ experience of homelessness or substance

misuse issues. We also encourage service users to have

an effective say on how SMART grows as an organisation

with regular feedback sessions.

Please explain why:

Question 11

Please list any Councillors or Officers who attend meetings

on your Management Committee/Board or decision-

making body:

Question 12

Have any of the people listed in Question 11 benefited

directly or indirectly from their involvement with your

organisation?

Please indicate in what way:

Question 13

Financial information

Please indicate which financial year your figures relate to: 2021 /2022

Total gross income: 2170274.00

Total expenditure: 2191686.00

Equals surplus/deficit for the year: -21412.00

Savings, unrestricted reserves, cash, investments: 1033408.00

Important - accounts 

The accounts you supply must be not more than 12 months old and must either have:  



been audited with certificate OR  been independently verified by a suitable competent person independent of your

organisation and have been signed and dated by them, your Treasurer and Chair (Organisations which have been in

existence for less than one year should provide a forecast of income and expenditure signed and dated by the Treasurer

and Chair. You may be asked for further information during the assessment process)  

IF YOU ARE PROVIDING NATIONAL/REGIONAL ACCOUNTS YOU SHOULD ALSO PROVIDE AN INCOME AND

EXPENDITURE BREAKDOWN FOR YOUR LOCAL SERVICE OR PROJECT.

If you hold unrestricted funds or reserves in excess of six months operating expenditure or large surpluses, (including

those of the national organisation, if you have answered YES at Question 1(g)), please explain what your reserves

policy is and why you are holding these funds.

It is our reserves policy to hold funds to cover 6 months of costs. The amount of our reserves at the end of 2022 was

higher than usual due to the charity selling a property. 

Question 14

How much money are you applying for? 1000.00

What is the estimated total cost of providing your total

service?

234750.00

Question 15



Please give a brief overview of the main elements of the

service you wish any award to pay for:

Our day service on Prebend St has been undergoing a

period of change to fit with a post pandemic local need. In

spring 2023 the Prebend Centre became the Prebend

Support Hub, and increased its capacity for support work

following an increase in individuals reaching out for help.

We are now seeing on average 100 people per week

attending 1:1 casework sessions. 

Along with housing support, Monday to Friday, the Hub

also offers

• mental health/addiction drop-in support

• food, clothing & bedding parcels;

• toilets & shower facilities;

• financial advice;

• nurses clinic and GP registration;

• haircuts;

• support with benefits and administration;

• life skills workshops;

• therapeutic inputs such as art and gardening.

We would like to ask for grant funding to go towards the

additional seasonal costs of providing a hot lunch

throughout winter, with the Hub doubling up as a warm

space for people experiencing homelessness or fuel

poverty to take respite during the cold weather. At the

moment anyone accessing support at the Hub is able to

have a hot meal, but due to the rising costs associated

with food, energy and staffing we ceased to provide lunch

to individuals who were not accessing support. We felt this

was an important change to make which will secure the

survival of the Hub. People who turn up for lunch but do

not wish to engage in support are provided with a food

bank voucher or a food parcel, so they are not sent away

hungry, but we can no longer afford to feed them on site. 

From December to March in 22/23 we provided 3860 hot

meals, and we expect this number to rise this year in line

with the increase in local need, as indicated by rising

numbers of people sleeping rough and those accessing

our tenancy support services. Our dining room and kitchen

can feed 50 people per day, which at peak times means

providing 250 meals per week. 

Prebend has a long history of supporting Bedford

residents in need during winter and we feel it is important

to maintain this level of support, and as such are seeking

financial support to preserve this landmark service.



Please describe the expected outcomes of your

work/activity giving details of your target groups who

benefit from this work.   Please state approximate

numbers of each type. How will you monitor these

outcomes?

We aim to be able to feed approximately 50 people a week

with a hot lunch, and to provide the opportunity for them to

have respite from the cold winter weather. Each individual

will also have access to support offered by the Prebend

team, to our laundry and shower facilities, and to clinics

and workshops which are hosted by the hub.

We will monitor how many people attend the lunch service

by logging attendance on arrival at the Hub, and will keep

track of how many follow up with support. It is our hope

that most people will make use of the support on offer,

and hopefully reach a point where they no longer need to

attend the Hub for food or support.

Do you provide a statutory service? No

Please provide details: 

Are you aware of other organisations that provide the

same or similar services to yours for the residents of the

Borough?  

No

Please provide details: 

What are the unique elements of your service? There are no other day facilities in Bedford which provide

hot food and a supportive environment for people with this

level of need. The Prebend Support Hub is unique in that it

offers multi layered support which is tailored to each

individual in a walk in service. Without Prebend, people in

housing crisis would have no immediate access to drop-in

support tailored for a variety of complex needs; a safe,

comforting place to spend time and talk to someone, and

somewhere to physically reach out to at breaking point.

Many of the people we see do not have access to a phone

or the internet, so reaching out in person is

normally their only option. 

While there may be other organisations who provide

various levels of support, SMART is the only one with end

to end services from rough sleeper outreach through to

recovery and independent living.



How do you know that there is a need for your

work/activity?

There has been an increase in people sleeping rough in

Bedford Borough over the past few months, which can be

demonstrated by our outreach, emergency

accommodation and Support Hub numbers. As the current

commissioned provider of homelessness support in

Bedford we are witnessing first hand how the cost of living

crisis, and the fallout out of the pandemic, are impacting

the number of people who are finding themselves with no

other option than to sleep rough. For example, in 2022 the

number of people sleeping rough in Bedford was reduced

to one individual who wished to remain out. In August this

year alone, 120 individuals were found by or referred to

SMART for sleeping rough. Sleeping rough is only one

trajectory into homelessness support with SMART. Many

people now approaching us for help are at risk of

homelessness, which we aim to prevent them

experiencing. Many are also invisible homeless such as

sofa surfers.

Please show here how your work/activity will assist in

supporting the Council’s Sustainable Community Plan

priorities: 

N/A

How does your request for a grant from public funds

represent value for money for council tax payers?  

Crisis reports that the cost of a single person sleeping

rough in the UK for 12 months is estimated at £20,128.

Successful intervention like that carried out by SMART

can cost as little as £1,426 per person, a huge difference

to public spending. This saves money which would be

spent for example on NHS and emergency services,

housing support and street maintenance/cleaning.

How does your work help to support the council to promote

equality and tackle discrimination and the new public

sector duties?  Eliminate discrimination, Advance equality

of opportunity and Foster good relations

Our service users represent many different cultures and

backgrounds, and it is important for us to reflect that in our

services and in the organisation as a whole. SMART is

committed to encouraging and promoting equality,

diversity and inclusion for all employees and service

users, and eliminating unlawful discrimination. We aim to

create an environment in which all are free from

discrimination or harassment.

44.5% of SMART’s Management Team, including one of

our trustees, and over 40% of paid staff have their own, or

a family members’ experience of homelessness or

substance misuse issues. We have also established a

Beneficiary Impact Committee which allows service users

to have an effective say on how SMART grows as an

organisation and looks at the impact we want to make in

the homeless community.

Question 16



Where do the people live who will benefit from this

funding, and when is your service available to users?  

 Tell us about where the activity will take place. Will it

cover the whole of the county, the Borough, a village or

specific ward(s)?  When are the users able to access the

services you provide? e.g. weekdays, evenings etc.

 Please list your full opening times, tell us about manned

and unmanned help-lines etc.

100% of the people who use The Hub live in Bedford

Borough, specifically in some of the top areas of

deprivation which are all ranked in the top 10% of areas of

deprivation in England. This community are struggling with

low income, food and fuel poverty, and insecure housing.

Our Prebend Support Hub is located in one of these areas,

placing itself on the doorsteps of those who need it. 

The Hub is open 9-4, Monday to Friday, with lunch

between 12-2. We also open on Bank Holidays and for

Christmas. Over the coming year, should funding allow,

we will be looking at additional late or weekend opening.

Do you have a waiting list for the services you supply? No

Section C: financial implications of your activity

Question 17 

Please show how you would spend the funding you are applying for from us in the boxes below if it was to be granted:  

Capital costs

New building/ refurbishment:

Office equipment (inc. computers)

Vehicle purchase:

Mobility, communication or other

independent living aids

Furniture or play equipment:

Other:

If amount entered into Other, please

specify details:

Total capital costs:

Revenue / running costs

Salaries of permanent staff:

Please provide details of numbers and

earnings of any employees (do not

include names):

Insurance

Office expenses (telephone, post,

stationery etc):



Premises costs (rent, room hire, utilities

etc):

Travel expenses:

Staff and volunteer training:

Information, education and promotional

materials:

Consultancy and advice:

Other:  1000.00

If amount entered in Other, please

specify details:

This grant would go towards covering the extra costs if providing a hot lunch

from December-March. This includes energy, ingredients and seasonal staff

salaries.

Total revenue costs: 1000.00

Total (total capital costs + total revenue

costs):

1000.00

Question 18

Have you applied to any other Local

Authority or organisation in respect of

core funding?  

Yes

Please give the name of the Local Authority or organisation (including the House of Industry Estate), the level of funding

applied for, the date applied for and the outcome if known.

Date

applied
Organisation

Amount applied

for
Outcome

19/09/2023
Community Organisations Cost of Living Fund - National

Lottery
8277.00

Decision in

December

Please state why:

Question 19 
 

If you have not applied for core funding

from another source and we are not

able to fund your application fully, what

would happen to your service/activity or

project? 

The Cost of Living Fund TNL is the only other application we have currently

made for winter opening costs. Should we not be successful with our

Community Chest application we will try to provide the service but this will

most likely be on reduced days.

Would a grant from the Council help you

secure match/lever funding?

No

Please explain how:



Section D:  bank details

If your grant application is successful, you will be requested to submit your bank account details under separate cover.

Section E: Terms and Conditions 

Terms and Conditions 

If you accept a grant from us it will be on the understanding that you have agreed the following general terms and

conditions:

1. You will acknowledge receipt of the grant cheque and confirm in writing that the money will be spent on the

purpose approved by Bedford Borough Council.

2. No changes to the project will be made without the prior express agreement of Bedford Borough Council. This

Council will be informed of anything exceptional relating to the grant purpose or the organisation as soon as

reasonably practicable.

3. A copy of your annual report and accounts will be supplied.

4. Accurate and comprehensive financial records of the spending of the grant must be kept and made available for

inspection on demand. Your agreement of this condition allows the Council's officers to enter your premises to

inspect the records upon reasonable notice being given and during normal office hours. Use of the grant funding

may be subject to an independent review.

5. Bedford Borough Council is likely to use your name in its publicity material; you will acknowledge the grant in your

annual report or other publicity relating to the work being funded.

6. Any part of the grant that is not required for the purposes approved will be refunded to Bedford Borough Council.

7. Bedford Borough Council (see condition 2) reserves the right to withhold a grant or require repayment if it is found

that any form of deliberately false or misleading information was provided.

8. Bedford Borough Council reserves the right to withhold a grant or require repayment, if your organisation becomes

insolvent or goes into administration, receivership or liquidation, provided the grant has not already been spent on

its intended purpose.

9. All or any part of the grant will be claimed within two years of the funding being made available.

10. Please note that the details you supply when completing this form may be computerised by Bedford Borough

Council for the purposes of assessing your application. In the course of working with you on this matter, these

details may be disclosed to other local authorities, primary health care trusts and other organisations or individuals

with whom the Council may need to refer, to evaluate and process your application. Details of the application may

be published during the Council's decision-making process unless the information is classified as exempt under the

provisions of Part 1 of Schedule 12A of the Local Government Act 1972.

11. Dependant upon the level of funding, additional conditions may be added to take account of aspects of a particular

grant through a Service Level Agreement/Partnership Agreement/Working Arrangement or Monitoring Agreement.

I agree to the Terms and Conditions  Yes

 
Section F: declaration

I confirm, on behalf of:  SMART CJS



that I am duly authorised to sign this

declaration on its behalf, and that, to the

best of my knowledge and belief, all

replies are true and accurate.  I further

confirm that this application is made on

the basis that if successful, the

organisation will be bound to use the

grant exclusively for the purposes

specified in the application, and in

compliance with the terms and

conditions attached to the grant.

 Yes

Signature of applicant:

Date: 27/09/2023

Name and designation: Ali Draper - Bid Writer

PLEASE RETURN THIS FORM WITH THE REQUIRED ENCLOSURES. PLEASE KEEP A COPY FOR YOUR

RECORDS.

The Community Welfare Team 
Bedford Borough Council 
Borough Hall 
Cauldwell St 
Bedford 
MK42 9AP

Voluntary sector support

Smart CJS 

1.  How many people are involved in running your group? Please count everyone who has a role in planning, organising or

leading your group’s activities – please insert numbers as appropriate.

Full time staff: 28

Part time staff: 19

Volunteers: 16

Management committee members 5

Other

2. Of the people you included in your total at 1 above how many of them would you describe as shown below – please put

numbers in the appropriate boxes, some people may be counted more than once if they are covered by more than one

description.

Disabled people:

Young people (under 19):



Young people (19-25):

Older people (60+):

Women & girls:

People of minority ethnic origin:

3. What ages are the people who you hope to

benefit through your project? (Please select all

that apply)

19-25, 26-45, 46-60, 60+

4. How would you describe the people who will

benefit from your service/project? We

understand that your project may benefit

several different groups but please select a

maximum of three categories from the following

by ticking

Unemployed People, People on low income, People living in an area

of deprivation

5. Tell us about the people who will benefit

from your service/project. We understand that

your service/project may benefit several

different groups but please select a maximum

of three categories from the following:

British, Other White, Other Mixed

Please specify: SMART works with people of all backgrounds, cultures and races.

The majority of our service users are white british males but we

support a wide variety of people.

Which category(ies) below best describes (a) the work of your organisation and (b) the client group(s) you serve? Please

select:   

(a) Service(s) provided: Accommodation with support, Adult Health and Wellbeing, Health (including

mental health)

Please specify 

(b) Client group(s): Workless people, Homeless People, People on low incomes, People living in

deprived areas, Other

Please specify: Sex workers, ex-offenders, people experiencing mental health concerns,

people experiencing drug or alcohol addiction



Community Chest Application - VSS556794007
Application for financial assistance 

Grant applications for funding (up to £1,000) core or project funding for established
voluntary, charitable organisations and community groups 

Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which

can assist the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes of:

Economic development, regeneration & enterprise

Environment & climate change

Adult health & wellbeing

Children & young people

Safer communities

Sustainable communities (incl. housing & transport)

Further details are available at:  https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/

The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-

determined criteria outlined below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000. 

The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere . Any sum

awarded will be regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 

The organisation making an application must ordinarily:

Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough

residents. Applications cannot be accepted from individuals or party political groups;

Be known to the council through partnership working or be able to demonstrate that it can develop a relationship

with the council or has borough councillor representative(s) on its management committee;

Be a not for profit organisation;

Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which

support the council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy;

Have formal financial arrangements with accounts which are not more than 12 months old and (audited with

certificate or verified by a suitable competent person independent of the organisation). Organisations which have

been in existence for less than one year can provide a forecast of income and expenditure signed by the

chairperson and the treasurer;

Have a bank or building society account in the name of the organisation with at least two unrelated signatories;

Have an equal opportunities policy;

Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable

adults;

Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the

Council;

Show how the value of their work can help support the Council deliver its public sector duties to promote equality

https://www.bedford.gov.uk/council-and-democracy/key-plans-and-strategies/


and tackling discrimination and the new public sector equality duties from April 2011:

- Eliminate discrimination 
- Advance equality of opportunity  
- Foster good relations

Assist the council in providing value for money for the residents of the Borough;

Not be more suitably funded from another source (either within the council or from another external statutory

body);

In relation to funding for specific projects or events:

Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable

Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other

council grant schemes or other statutory bodies. 

In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s)

made will be required. In certain circumstances other payment arrangements may, however, be considered. The project

or event must be undertaken in the current financial year. Failure to achieve this will mean that the funding automatically

lapses.

Reference no: 

Full legal name of organisation: Shaheedi Sports Council

Name by which your organisation is commonly known: Shaheedi Sports Council

Main contact (the person we should write to): Balwant Singh Gill

Position held within the organisation: Secretary

Organisation address: SIKH TEMPLE 84 FORD END ROAD

BEDFORD

MK40 4JX

Telephone: 07400717165

Fax:

Email: BALWANT_G@HOTMAIL.COM

Mobile phone no: 07400717165

Main contact's details

Main contact’s address (if different): 14 HALESOWEN DRIVE

ELSTOW

MK42 9GG

Main contact’s telephone: 07400717165

Main contact’s fax:

Main contact’s email: BALWANT_G@HOTMAIL.COM

Main contact’s mobile phone no: 07400717165

Your organisation’s website address: 14 Halesowen Drive

Important



Do you work with Bedford Borough officers to deliver your

service or activity? 

No

Please list their names(s) or job title(s):

Section A:  questions about your organisation
Question 1

What type of group are you? Community group/club/society

Please provide your registration number:

Please specify type of group:

Are you a local group of a national organisation? No

Please state which national organisation:

Are you affiliated to a political organisation? No

Please state which political organisation:

Question 2

Does your organisation have a: Constitution

Please specify:

You must provide a signed copy with this application.

When was your organisation set up (please specify month

and year)?

May 1994

Question 3

Briefly describe the aims, objectives and activities of your

organisation:

Providing voluntary services to the local ethnic community

by facilitating sports such as football, volleyball, athletics

and holding annual Asian games tournament /festival. the

objective is to promote good health and well being of

ethnic groups

Question 4

Does your organisation have an equal opportunities

policy?

Yes

You must include a copy with your application

Question 5

Does your organisation work with or for young

people/vulnerable adults?

Yes

Are your volunteers/members/staff CRB checked? Yes

You must include a copy of your child protection/vulnerable adults’ policy with your application.

Question 6



Does your organisation have, or have evidence of working

towards, an environmental policy?

Yes

Please indicate which QA system you have or are working

towards.

You must include a copy with your application

Question 7(a)

Does your organisation have, or have evidence of working

towards, an appropriate quality assurance system?

Working towards

Please state which system:

Please state date started:

Question 7(b)

Does your organisation have specific performance

indicators?

Yes

Please list here: We prepare a report of sports event held annually and

provide a copy to our sponsors

Question 8

How many people are involved in running the organisation at this time (Please insert number of people in the boxes

provided)?

Full time employees: -0

Part time employees: 0

Volunteers working on average more than 10hrs per week: 0

Volunteers working on average less than 10hrs per week: 1

Members of Management Committee or Board: 12

Question 9

How many people running or managing your organisation are:(Please put the number of people in the boxes provided.

Some people may be counted more than once)

White: 0

Black or ethnic minorities: 0

Male: 20

Female: 6

People with disabilities: 2

Question 10

User involvement

How many individuals use your service? 1500



If your organisation operates on a county-wide basis, what

percentage of people who use your service live in the

Bedford Borough Council area?

50

Are the people who use your service involved in the day to

day running of the organisation or development of

activities/projects?

Yes

How many? 10

Please explain how the people who use your service are

involved:

practising football, volleyball and cricket games

Please explain why:

Question 11

Please list any Councillors or Officers who attend meetings

on your Management Committee/Board or decision-

making body:

3

Question 12

Have any of the people listed in Question 11 benefited

directly or indirectly from their involvement with your

organisation?

No

Please indicate in what way:

Question 13

Financial information

Please indicate which financial year your figures relate to: 2022 /2023

Total gross income: 19654.00

Total expenditure: 14611.00

Equals surplus/deficit for the year: 5043.00

Savings, unrestricted reserves, cash, investments: 0

Important - accounts 

The accounts you supply must be not more than 12 months old and must either have:  

been audited with certificate OR  been independently verified by a suitable competent person independent of your

organisation and have been signed and dated by them, your Treasurer and Chair (Organisations which have been in

existence for less than one year should provide a forecast of income and expenditure signed and dated by the Treasurer

and Chair. You may be asked for further information during the assessment process)  

IF YOU ARE PROVIDING NATIONAL/REGIONAL ACCOUNTS YOU SHOULD ALSO PROVIDE AN INCOME AND

EXPENDITURE BREAKDOWN FOR YOUR LOCAL SERVICE OR PROJECT.



If you hold unrestricted funds or reserves in excess of six months operating expenditure or large surpluses, (including

those of the national organisation, if you have answered YES at Question 1(g)), please explain what your reserves

policy is and why you are holding these funds.

 

Question 14

How much money are you applying for? 1500.00

What is the estimated total cost of providing your total

service?

27500.00

Question 15

Please give a brief overview of the main elements of the

service you wish any award to pay for:

Hiring sports grounds

Please describe the expected outcomes of your

work/activity giving details of your target groups who

benefit from this work.   Please state approximate

numbers of each type. How will you monitor these

outcomes?

We are planning to hold annual sports festival on these

hired grounds where 1500 players will part from various

parts of the UK. some local football and volleyball teams

and athlete will take parts

Do you provide a statutory service? Yes

Please provide details: First aids for players and security of the players as well as

to the publicv

Are you aware of other organisations that provide the

same or similar services to yours for the residents of the

Borough?  

Yes

Please provide details: Charles Wells brewery

What are the unique elements of your service?

How do you know that there is a need for your

work/activity?

Asian players are under represented in the sports sector.

We are encouraging youngsters to take active part in

sports .

Please show here how your work/activity will assist in

supporting the Council’s Sustainable Community Plan

priorities: 

By providing sports opportunities we will motivate and

encourage youngsters to stay healthy thus avoiding drugs

and other unsocial activities

How does your request for a grant from public funds

represent value for money for council tax payers?  

Motivating Bedford youngsters towards main sports such

as football, volleyball and athletics

How does your work help to support the council to promote

equality and tackle discrimination and the new public

sector duties?  Eliminate discrimination, Advance equality

of opportunity and Foster good relations

We encourage youngsters from every groups of the

community regardless of their colour, culture or creed

Question 16



Where do the people live who will benefit from this

funding, and when is your service available to users?  

 Tell us about where the activity will take place. Will it

cover the whole of the county, the Borough, a village or

specific ward(s)?  When are the users able to access the

services you provide? e.g. weekdays, evenings etc.

 Please list your full opening times, tell us about manned

and unmanned help-lines etc.

Mainly from Bedfordshire and teams from all over the

country come to the festival to take part in this annual

event.

Do you have a waiting list for the services you supply? No

Section C: financial implications of your activity

Question 17 

Please show how you would spend the funding you are applying for from us in the boxes below if it was to be granted:  

Capital costs

New building/ refurbishment:

Office equipment (inc. computers)

Vehicle purchase:

Mobility, communication or other

independent living aids

Furniture or play equipment:

Other: 2800.00

If amount entered into Other, please

specify details:

Total capital costs: 2800.00

Revenue / running costs

Salaries of permanent staff:

Please provide details of numbers and

earnings of any employees (do not

include names):

Insurance

Office expenses (telephone, post,

stationery etc):

Premises costs (rent, room hire, utilities

etc):



Travel expenses:

Staff and volunteer training:

Information, education and promotional

materials:

Consultancy and advice:

Other:  

If amount entered in Other, please

specify details:

Total revenue costs:

Total (total capital costs + total revenue

costs):

2800.00

Question 18

Have you applied to any other Local

Authority or organisation in respect of

core funding?  

Yes

Please give the name of the Local Authority or organisation (including the House of Industry Estate), the level of funding

applied for, the date applied for and the outcome if known.

Date applied Organisation Amount applied for Outcome

11/11/2023 local small mbusinesses 2000.00

Please state why:

Question 19 
 

If you have not applied for core funding

from another source and we are not

able to fund your application fully, what

would happen to your service/activity or

project? 

Would a grant from the Council help you

secure match/lever funding?

Please explain how:

Section D:  bank details

If your grant application is successful, you will be requested to submit your bank account details under separate cover.

Section E: Terms and Conditions 

Terms and Conditions 



If you accept a grant from us it will be on the understanding that you have agreed the following general terms and

conditions:

1. You will acknowledge receipt of the grant cheque and confirm in writing that the money will be spent on the

purpose approved by Bedford Borough Council.

2. No changes to the project will be made without the prior express agreement of Bedford Borough Council. This

Council will be informed of anything exceptional relating to the grant purpose or the organisation as soon as

reasonably practicable.

3. A copy of your annual report and accounts will be supplied.

4. Accurate and comprehensive financial records of the spending of the grant must be kept and made available for

inspection on demand. Your agreement of this condition allows the Council's officers to enter your premises to

inspect the records upon reasonable notice being given and during normal office hours. Use of the grant funding

may be subject to an independent review.

5. Bedford Borough Council is likely to use your name in its publicity material; you will acknowledge the grant in your

annual report or other publicity relating to the work being funded.

6. Any part of the grant that is not required for the purposes approved will be refunded to Bedford Borough Council.

7. Bedford Borough Council (see condition 2) reserves the right to withhold a grant or require repayment if it is found

that any form of deliberately false or misleading information was provided.

8. Bedford Borough Council reserves the right to withhold a grant or require repayment, if your organisation becomes

insolvent or goes into administration, receivership or liquidation, provided the grant has not already been spent on

its intended purpose.

9. All or any part of the grant will be claimed within two years of the funding being made available.

10. Please note that the details you supply when completing this form may be computerised by Bedford Borough

Council for the purposes of assessing your application. In the course of working with you on this matter, these

details may be disclosed to other local authorities, primary health care trusts and other organisations or individuals

with whom the Council may need to refer, to evaluate and process your application. Details of the application may

be published during the Council's decision-making process unless the information is classified as exempt under the

provisions of Part 1 of Schedule 12A of the Local Government Act 1972.

11. Dependant upon the level of funding, additional conditions may be added to take account of aspects of a particular

grant through a Service Level Agreement/Partnership Agreement/Working Arrangement or Monitoring Agreement.

I agree to the Terms and Conditions  Yes

 
Section F: declaration

I confirm, on behalf of:  Shaheedi Sports Council, Bedford

that I am duly authorised to sign this

declaration on its behalf, and that, to the

best of my knowledge and belief, all

replies are true and accurate.  I further

confirm that this application is made on

the basis that if successful, the

organisation will be bound to use the

grant exclusively for the purposes

specified in the application, and in

compliance with the terms and

conditions attached to the grant.

 Yes



Signature of applicant:

Date: 04/12/2023

Name and designation: Balwant Singh Gill , General Secretary

PLEASE RETURN THIS FORM WITH THE REQUIRED ENCLOSURES. PLEASE KEEP A COPY FOR YOUR

RECORDS.

The Community Welfare Team 
Bedford Borough Council 
Borough Hall 
Cauldwell St 
Bedford 
MK42 9AP

Voluntary sector support

Shaheedi Sports Council 

1.  How many people are involved in running your group? Please count everyone who has a role in planning, organising or

leading your group’s activities – please insert numbers as appropriate.

Full time staff: -0

Part time staff: 0

Volunteers: 18

Management committee members 12

Other

2. Of the people you included in your total at 1 above how many of them would you describe as shown below – please put

numbers in the appropriate boxes, some people may be counted more than once if they are covered by more than one

description.

Disabled people: 2

Young people (under 19): 5

Young people (19-25): 22

Older people (60+): 6

Women & girls: 8

People of minority ethnic origin: 25

3. What ages are the people who you hope to

benefit through your project? (Please select all

that apply)

0-5, 6-10, 11-16, 17-18, 19-25, 26-45, 46-60



4. How would you describe the people who will

benefit from your service/project? We

understand that your project may benefit

several different groups but please select a

maximum of three categories from the following

by ticking

People living in rural areas, Unemployed People, People on low

income, Disabled people, Refugees and asylum seekers, People

living in an area of deprivation, Women & girls

5. Tell us about the people who will benefit

from your service/project. We understand that

your service/project may benefit several

different groups but please select a maximum

of three categories from the following:

British, Pakistani, White & Black Caribbean, Bangladeshi, White &

Black African, Other White, Other Asian, White & Asian, Black

African, Black Caribbean

Please specify:

Which category(ies) below best describes (a) the work of your organisation and (b) the client group(s) you serve? Please

select:   

(a) Service(s) provided: Adult Health and Wellbeing, Children and Young People, Safer

Communities, Health (including mental health), Sports, Recreation and

Leisure, Social Inclusion, Community Cohesion & Culture, Sustainable

Communities

Please specify 

(b) Client group(s): Disabled People, Ethnic Minority Communities, Other voluntary and

community groups, People on low incomes, People living in deprived areas,

People living in rural areas, Women and girls

Please specify:
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