BEDFORD BOROUGH COUNCIL. . DECISION NO. qzo

RECORD OF EXECUTIVE DECISION TAKEN BY AN EXECUTIVE MEMBER OR OFFICER

This form can'be used for any decision but MUST be used to record:

» any decision taken by the Elected Mayor or an individual Councillor

* akey decision taken by a Council Officer
In these circumstances the form must be completed and passed to the Head of Members’
Services no later than NOON on the second working day after the day on which the decision
is taken. No action may be taken to implement the decision(s) recorded on this form until 7
days have passed and the Head of. Members Serv:ces has conflrmed the decision has not
been cailed in. ) : : :

1. Description of decision

- To approve fl_md_ing from the_CIimate.Change Fund f_or the__projects listed below:

L Daubeney Middle School's application for Iow energy I[ghtmg in the sum of
. £11,505.17 _ -
ii. Christ Church’s application for photovottalc panels in the sum of £15 900
iif.  Bedfordshire Rural Communities Charity's (BRCC) application for insulation,
air source heat pump and photovoltaic paneis in the sum of £20,000 subject
to planning application being successful.
iv.  Biddenham Upper School's application low energy lighting in the sum of
£10,734.93.
V. Mark Rutherford Upper School's appilication for low energy lighting in the
sum of £8,870.
Vi. Community and Voluntary Service’s application to replace their old boiler
with a new high efficiency condensing bmler and pump in the sum of

£13,400.
2. Date of decision
April 2011
3. Reasons for decision

To provide match-funding from the Climate Change Fund to support community group
projects that will contribute to the reduction of carbon emissions within Bedford Borough.

4. Alternatives considered and rejected

Consideration was given to not fund the iisted projects in this decision, however as the
projects have been submitted through the Climate Change Fund and meet the approved
criteria in relation to contributing to reduce the carbon emissions within the Borough, the
rejection of these projects would have a negative impact on the Coungcil, both from the
potential reduction of carbon in the borough but also from the public due to rejection of part
funding these community projects.

5. How decision is to be funded

The projects can be funded through the Climate Change Fund which is already identified in
the Councit's capital budget 2011/12.




6. Conflicts of interest

Name of all Executive .. ..
members who were
consulted AND declared a
conflict of interest. '

4 Nature of interest:

Did Standards Committee
give a dispensation for that
conflict of interest? (if yes
give details and date of

dispensation)

The Mayor has been consulted on this decision -

Signed V‘/’“"

. Date ...

Name of Decision Taker ...The Mayor
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This is a public document.

A copy of it must be given to the Head of Members’
Serwces as soon as itis completed

Date decnsron pubhshed
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BEDFORD BOROUGH COUNCIL REPORT TO THE MAYOR

R port by Cllmate Chanqe Offrcer

SUBJECT: CLIMATE CHANGE FUND PROJECTS -~ -

11

1.2

1.3

2.1 The Mayor con3|ders and if satlsfted approves fundmg from the

- CI|mate Change Fund for the prOJects listed- below

000000

EXECUTIVE SUMMARY

This reporf e:.:urﬁm'erisee the:recehf:.interest 'i.n the Climate Change Fund
and outlines the details of applications for approval for the funding.

A number of new: groups have expressed their interest in the fund
recently, mcludmg several scheols Iooklng at: low energy lighting
schemes: - : :

Six applications.to the Climate Change Fund have been received from
the foflowing: : : _

. Baubeney Middie School,
-Christ Church, Church e
. Bedfordshire Rural Communttles Charlty (BRCC) RN
. Biddenham Upper School - o
Mark Rutherford Upper School . . _
Commumty and: Voluntary Service (CVS)

RECOMMENDATIONS L

i. Daubeney Mlddle Schools appl!cat!on for iow energy Irght:ng in
the sum of £1.1,505.17:

ii.  Christ Church’s application for photovoltalc pane!s in the sum of
£15,900.

jii. Bedfordshire Rural Communities Charity's (BRCC) applrcatlon
for insulation, air source heat pump and photovoltaic panels in
the sum of £20, 000 sub;ect to p[anmng apphcatron being

: successful.

iv. Biddenham Upper School's apphcatlon low energy: lighting in the
sum of £10,734.93.

v. Mark Rutherford Upper. School's application for low energy
lighting in the sum of £8,870.

- vi. -~ Community and Voluntary Service’s application to replace their

- - old boiler with a new high efficiency- condensrng bo:ler and
pump in the sum of £13 400 SR



3.1

REASONS FOR RECOMMENDATIONS

To allow six: further projects to be funded which will help reduce the
overall carbon emission in the borough by more than 48 tonnes of
carbon per year. . - :

IMPLICATIONS
(a) Legal

Section 2(1) of the Local Government Act 2000 enables the Council to

~promote well-being where it considers this will- achieve any one or more

of the following three objectives: -

‘{(a) the promotion or :mprovement of the economuc welt--
being of itsarea - e

(p) the promotion or Improvement of the social well-- -
being of its area

-(c): the promotion or improvement of the environmental -
well-being of its area

It is apparent that by funding these grants the Council would promote
or improve the environmental well-being (and also the social well-being
having regard to the six facilities to benefit) of the area.. There are two
requirements for the Council to fulfilt-in -exercising -the -well-being
powers. One is that “in determining whether or-how to exercise” the
well-being power section 2(3) requires-that the. Council. “must have
regard to” it's Sustainable Community Strategy and this is dealt with in
the Policy implications below. The other is that “Before exercising the
power under section 2(1), a local authority must have regard to any
guidance for the time being'issued by the Secretary of State about the
exercise of that power.” The use of the well-being powers is in line with
the current statutory Explanatory notes for the Local Government Act

2000:

WWW. teqsstatlon qov uk/ukpqaf2000/22/noteslcontents

o) Pol:cy

: 'Corporate P!an -

Corporaté Plan Priority. Aréal T.Hem'e 2,'focuses:on:”_';l\flanaging the

. impact of climate change and Improving the Environment”.

- Sustainable Community Strategy:-

Theme 2 “A Greener Borough”: Environment and Climate Change -
has the goal of. a high quality natural and built environment which is
valued and enjoyed by all; which encourages biodiversity and supports
the development of a low carbon community, inciuding local



businesses, capable of adapting to the impacts of cilmate change In
particular, it aims to: '

o Minimise carbon emissions and adapt to the impacts of
_ climate change focussing on transport, business and homes.
o *Minimise domestic and commerc:al waste productlon and

o 'fmaxzmase reuse and’ recychng -

& Protect and enhanice our natural resources including air, soil
and water to minimise the impacts of flooding, cl!mate
change and poilution

o ‘improve the understanding, enjoyment and care for the

~ “'natural and built environment
‘o Reduce our dependence on fossil fuefs.

() Resouice

Funding of £150,000 each year over the next two yeare is allocated in

. the. Council’'s Capital Programme.: The-total estimated cost of all six
- projectsis £147,264.21 and the: contribution sought from the. climate

change fund is:£64,510.10 which can be met from the existing-budget
provision. Use of the fund will reduce the use of fossil fuels, which will
result in a‘reduction in carbon emissions and will promote and improve
energy efficiency.

| '('d)' M
Ifthe Council does not stnve to heip the commumt[es of the Borough to
reduce their energy consumption and encourage them to generate
energy from renewable sources it may have a negative impact on the
Council's reputation and its: ability to-reach future' government set
targets.

(e) Enwronmental

' Encouragmg communlties to help reduce their carbon footprmt wdl help
B mrt:gate the impacts of cl:mate change -

(f)+ - Equalities e

In operating the Climate Change Fund the Council recognises the need
to ensure that all residents and organisations of the borough are able
to access information on the fund. The fund has been promoted
through press articles, presentations and the council's website:
‘www.bedford.gov.uk. Those interested in the application process can
also contact the Climate Change Officer on 01234 718259. "
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5.3
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5.5

5.6

5.7

"DETAILS

Backg rou ngd.

'The Chmate Change Fund is a counc;l grant funded scheme that aims

to support projects, which contrlbute to the reduction of the carbon

emissions within the Borough and thus contnbute towards national

reductlon targets

The Fund is open to voluntary and community groups, tenants’ and
residents’ associations, not-for-profit.organisations, registered charities,
public sector including schools and. social enterprises. [t covers
projects such as: insulation measures, upgrading of heating systems,
low energy community lighting schemes and instaliation of renewable
technologles '

-.'.The minimum level of grant is £5 000 and the maximum Ievel of grant,
- - which can be applied for from the fund, is £20,000. All monies must be

spent-within 12-:months of an offer being made. -Importantly, as a

- demonstration of commitment applicants will need to provide match
. funding of at least 50% of the total project cost from other sources.

It is a requirement of the criteria that groups have a legal status, terms
of reference and a bank account. Projects must be located within the
Borough boundary. Private businesses and individual households &

groups of houses are not eligible. .

Varlous groups haVe recently expressed thelr mterest in .the fund,
including more schools and community facilities as set out below.

" Daubeney Middie School

Daubeney Middle School's application to re'place' the 'sohool 's T8 light

_ fittings with T5 light fittings will reduce its electricity consumption from

lighting by 40% (approximately. 26,425 kWh); reduce its electricity bills
by £3,171 and save 14.41 tonnes of CO, which will contribute to
reducing the carbon emissions within the Borough. The installation of
T5 light fittings to replace T8 light fittings - £23,010.35. The contribution

‘being sought from the Climate Change Fundis £11,505 17..

_Chrlst Church

Christ Church’s application to install a 8.9 kWp system consisting of 45
photovoltaic panels which will generate approximately 8597 kWh of
electricity per year from a fossil-free source and save approximately
4.69 tonnes of CO, which will contribute to reducing the carbon
emissions within the Borough. They will also benefit from lower
electricity bills by approximately £537.31 per year and an estimated
income from the generation and export tariff of £3,383 per year. The
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5.9

510

total cost of iinstallation of 45 photovoltaic panels (PV) on the church
roof - £31,800. The contrlbutlon from the Chmate Change Fund

" requested is £15,900.

_ Bedfordshire Rural Communities Charitv (BRCC)

' Bedfordsh[re Rural Communities Charltys (BRCC) appllcation is to

install:

. SOlld waI[ msulatson (planning consent already gained) at the main
Old School building and meeting room will reduce the heat loss
from the building and reduce energy bills and is required when
installing a heating system like an air source heat pump since they
‘work best when producing heat at a lower temperature than

~ traditional boilers because it is’ essentlal that the building is

_insulated well for the heating system to be effective. The installation

.. of solid walls at the main Old School building and meeting room by
“adding batons to all external walls + then dry lining with plaster

~_board which is then gwen a skim coat of plaster -£16,099

e an air source heat pump at the main Old. School bun[ding and
meeting room (replacing an oil-fired heating system) will provide

~ heating from a source, which is renewed naturally, and although the
~_heat pump needs electricity to run — the heat extracted is greater.

_ An air-to-air system produces warm air which is circulated by fans
R ~_to heat the building. Installation ‘of an Air Source Heat Pump to
- _provide heatm_g to the main Old Schoof buu[dlng and meetmg room -

£17,226

= 20 photovoltaic (PV) panels on the roof of the Meeting Room will
. generate approximately 3,175 kWh of electricity per year from a
fossil-free source and save approxlmately 1.73 tonnes of CO, which
will contribute.to reducing the carbon emissions within the Borough

- They will ‘also benefit from lower. electrrc&ty bills by. approxmately

. £198 per year and an est:mated income from the generation and
~ export tariff of per £1 424 per year. The Installation of 4kWp system

_consisting. of 20 photovoitalc panels (PV) on the meetlng room roof

- £14,586.

The total cost of all elements of the work is £47,911. The contrlbut:on
from the Climate Change Fund requested is £20,000

BRCC aims to |mprove the heatmg and msulatlon of the Old School

'_bu1ld|ngs at Cardlngton -~ so they can move out of the office at Old

Warden. By consolidating. their offices into one location ~ this will avoid

journeys made between the current two sites and reduce energy bills
. forthe’ orgamsat:on

5.11

A fetter suppdrtirig thei.r' application states that as part of the
refurbishment of they will also be replacing the Ilghtmg with low energy
fittings, fitting secondary glazing to windows, and insulating the loft



5.12

5.13

spaces Their apphcatlon also states that as part of the scheme they
will be providing bicycle storage and’ shower room to encourage staff to
cycle to work.

Should only a part award be made, and if priority is required as to how
we should spend the grant, they woutd prlorltlse the expendlture as
follows:

1. The heat pump and insulation to the main buztdtng

" 2. The heat pump and insulation to the meetmg room.

3. The PV instatlatlon '

"BRCC is a Community Development charity who work very closely with
 staff from Bedford Borough and have a number of on-going contracts
‘and service level agreements The main. off:ce is onty occupied by

" BRCC but their work supports many voluntary ‘groups and

' organtsatlons in the Borough Examples of this are Village Care (Good

Neighbour) Schemes; Village Hail Committees; Rural Transport
(including the Marston Vale Community Rail Partnership; Parish and
Town Planning processes; employment Support prOJects Green

o infrastructure Planmng and ‘Just Ask’ Vtilage Agents

5.14’_"

5.15

'BRCC states that their meeting room, WhICh is at the rear of the main
* office building, is used by many voluntary ‘groups and orgamsat:ons
“throughout the year. If they can reduce their overheads by bringing all
—of their staff together into a more efficient building, then it is
" conceivable that the community groups that they work wnth will benefit.

_ _Btddenham Upper School

Biddenham Upper School's appl:cat[on is to repiace the T8 hght fittings
in the Sports Hall and classrooms D7, D9 and A8 with T5 light fittings

- will reduce its electrical consumption from Ilghtmg by 22,807 kWh of

etectnmty, reduce its ‘electricity bills by £2,736.84 and save 12.43
““tonnes of CO, which will contribute to reducing the carbon emissions
“within' the Boroligh. The Installation of T5 light fittings to replace T8

light fittings - £21,469.86. The contribution from the Cllmate Change .

Fund requested is £10,734.93.

- Mark Rutherford Upper School

5.16

Mark Rutherford Upper School’'s apphcat:on is to replace the T12 light
" fittings in the Sports Hall, Science Lab 33, classrooms B6 + 5§ with TS

light fittings will reduce its electrical consumption ‘from lighting by

25,550 kWh of electricity, reduce its electricity bills by £3,066 and save
13.93 “tonnes of CO, which will contribute to reducing the carbon

emissions within the Borough: The installation of T5 light fittings to

 replace T12 light fittings - £17,740. The contrlbutlon from the Climate

Change Fund requested is £8 870.



Community and Voluntary Service's

Community and Voluntary Service's application to replace their old.
boiler for a new high efficiency condensing boiler, new pump, controls,
programmer and 60 new radiators with thermostatic radiator valves will
save approximately £225 on their gas bills and save 1.1 tonnes of CO;
per year which will contribute to reducing the carbon emissions within
the BoroughPower flush of the heating system. The estimated cost of
the works is £26,800. The contribution from the Climate Change Fund
requested is £13,400.

Key Points

As a signatory of the Nottingham Declaration, the Council is committed
to encouraging all sectors in the local community to take the
opportunity to reduce their own greenhouse gas emissions and to
make public their commitment to action.

By helping local community groups improve the energy efficiency of
their community buildings and install renewable energy technologies
through the implementation of the fund, the Borough Council is working
towards its NI 186 target to reduce the carbon emissions of the
Borough by 10.8% per capita in the Local Authority area by March
2011.

SUMMARY OF CONSULTATIONS AND OUTCOME

The following Council Units or Officers and/or other organisations have
been consulted in preparing this report:

Management Group
All Unit Managers
No adverse comments have been received.

Report Contact Officer: Paul Pace - Head of Environment,
Janet Millar - Climate Change Officer

File Reference: CCF/0002A

Previous Relevant Minutes: Minute 28 of 2nd March 2011

Background Papers: Report to Sustainability Committee;

The Nottingham Declaration and an
update on Climate Change Strategy
dated 20 February 2007

Appendices: None





