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For publication 

 

Bedford Borough Council – Report to the Mayor 
 
October 2017 
 
Report by the Assistant Chief Finance Officer 
 
Subject: COMMUNITY CHEST 2017/2018 
 
1. Executive Summary 
 

This report advises the Mayor of three applications for funding from the Community Chest and requests a decision regarding the 
funding, if any, to be awarded.  
 

2. Recommendation(s) 
 

The Mayor is requested to consider three applications for financial assistance which is summarised at Appendix B to D 
and, if satisfied, to determine the sum, if any, to be awarded up to the maximum of £1,000 in accordance with the agreed 
Community Chest criteria. 
 

3. Reasons for Recommendations 
 
To enable consideration to be given to supporting an application for financial assistance from voluntary, community or charitable 
organisations working locally which provide services that benefit Bedford Borough residents. 
 

4. Key Issues 
 
4.1 Legal Issues 
 

The Council must have the power to provide grant funding to the organisation concerned.  A source of power for payments to 
“voluntary organisations” (which are defined to be “a body which is not a public body but whose activities are carried on otherwise 
than for profit”) and to charitable bodies (in furtherance of their work in the United Kingdom) is s.137 of the Local Government Act 
1972.  A further source of power is of the Localism Act 2011.  
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Criteria for the award of grants from the Community Chest fund have been established by the Grants Committee over a number of 
years and are reproduced at Appendix A. 
 

4.2 Policy Issues 
 

The criteria for the award of grants to voluntary, community and charitable organisations from the Community Chest (shown at 
Appendix A to this report) were approved by Members at the meeting of the Grants Committee on 3 March 2011.   
 

4.3 Resource Implications       
 

The Council’s agreed revenue budget for 2017/2018 includes a budget of £10,000 for the award of Community Chest grants.  The 
grants awarded to date are as shown below; 
 
 

Budget for 2017/18  £10,000 
   
Sums Awarded to Date   
 ACCM £1,000  
 Kings Arms Project £1,000  
 Beds Climate Change Fund £500  

   £2,500 
    
Remaining Funds Available  £7.500 

  
There are three applications for funding for consideration set out in this report for a total sum of £2,600 and there are sufficient funds 
remaining in the approved budget to meet these costs should the grants be awarded. 
 

4.4 Risk Implications 
 

There is a risk to the Council’s reputation if the process for allocation of grants is not seen to be conducted in a fair and transparent 
manner.  There is also a small risk that a legal challenge could be made against the Council under, for example, equalities legislation.  
This risk is mitigated through previous consultation undertaken with the third sector which was considered by the Grants Committee 
at its meeting of 14 March 2012 and the established criteria and application process for the Community Chest which was approved by 
the Grants Committee at the meeting of 3 March 2011.  
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4.5 Environmental Implications 
 

No adverse environmental implications have been identified as arising from the project for which funding is sought.  
 

4.6 Equality Analysis 
 

In preparing this report, due consideration has been given to the Borough Council’s statutory Equality Duty as set out in Section 
149(1) of the Equality Act 2010, to have due regard to the need to; 

 
(a) eliminate discrimination, harassment, victimisation and any other conduct that is prohibited by or under this Act; 
 
(b) advance equality of opportunity between persons who share a relevant protected characteristic and persons who do not share it; 
 
(c) foster good relations between persons who share a relevant protected characteristic and persons who do not share it. 

 
A detailed equality analysis regarding the Council’s arrangements for consideration of grant applications was considered by the 
Executive on 7 December 2011.  This analysis shows that the organisations supported through third sector grants and community 
chest awards provide services to persons with protected characteristics and, therefore, there is the potential for changes to the level 
of support provided to organisation to adversely affect persons in protected groups.   
 
A relevance test for equality has been completed in respect of the recommendations made in this report. The equality test 
determined that since there are no proposals to change the processes or guidelines for the award of grants that the activity has no 
relevance to Bedford Borough Council’s statutory equality duty to eliminate unlawful discrimination, advance equality of opportunity 
and foster good relation.  An equality analysis is not needed. 

 
5. Details 
 
5.1 The Mayor is requested to consider three applications shown at Appendix B to D having regard to the approved criteria, which are 

shown at Appendix A.  The application are summarised below: 
  

Applicant Reasons for Application Amount Requested 

BRASS Contribution towards the cost of events for Refugee Week £600 

Cruise Bereavement Care Contribution towards the cost of volunteers’ expenses £1,000 

Bedford Guild House Contribution towards the cost of the organisation’s events 
programme for older persons 

£1,000 

Total  £2,600 
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6. Summary of Consultations and Outcome 
 
6.1 The following Council Units or Officers and/or other organisations have been consulted in preparing this report: 
  

None. 
 

7. Ward Councillor Views 
 
7.1 Not applicable for this report.  

 
Report Contact Officer(s): Lee Phanco, Assistant Chief Finance Officer (01234) 718351 

E-mail lee.phanco@bedford.gov.uk 
 

  
Previous Relevant Minutes: Minute 12; Grants Committee 11 February 2015 

Minute 3; Grants Committee 14 March 2012 
Minute 3; Grants Committee 3 March 2011 
 

Background Papers: Application form received from the organisation. 
 

Appendices A – Criteria for the award of Community Chest Grants 
B – Application – Brass 
C - Application – Cruse Bereavement Care 
D - Application – Bedford Guild House 

 
 
  

  

  
 
 

mailto:lee.phanco@bedford.gov.uk
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APPENDIX A 
 

BEDFORD BOROUGH COUNCIL 
COMMUNITY CHEST FUND  

APPLICATION FOR FINANCIAL ASSISTANCE 
(VOLUNTARY, COMMUNITY OR CHARITABLE ORGANISATIONS)  

 

Community Chest Grants help to improve the quality of life for residents of the Borough by funding organisations which can assist the 
Council in the goals outlined in the Corporate Plan and the Sustainable Community Strategy key themes: 
 

o Support people 
o Enhance places 
o Create wealth 
o Empower communities 
o A Thriving Borough 
o A Greener Borough 
o An Aspiring Borough 
o A Healthy Borough 
o A Safer Borough 
o An Inclusive Borough 
o A Growing Borough 

 
Further details are available at: http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx 
 
The Mayor has authority to award grants from the Community Chest fund for activities in accordance with the pre-determined criteria 
outlined below. Grants can be awarded for CORE (running costs) and PROJECT costs up to £1,000.  
 
The applicant must be able to demonstrate that the organisation is also seeking funding from elsewhere. Any sum awarded will be 
regarded as a ‘one-off’ and no commitment will be given to ongoing funding. 
 
The organisation making an application must ordinarily: 

 
o Be a voluntary, charitable organisation or community group providing services and activities for Bedford Borough residents. 

Applications cannot be accepted from individuals or party political groups;  
o Be known to the council through partnership working or be able to demonstrate that it can develop a relationship with the Council or 

has borough councillor representative(s) on its management committee;  
o Be a not for profit organisation; 

http://www.bedford.gov.uk/council_and_democracy/key_plans_and_strategies.aspx
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o Have a constitution, set of rules or memorandum and articles of association with clear aims and objectives which support the Council 
in the goals outlined in the Corporate Plan and the Sustainable Community Strategy; 

o Have formal financial arrangements with accounts which are not more than 12 months old and (audited with certificate or verified by 
a suitable competent person independent of the organisation). Organisations which have been in existence for less than one year 
can provide a forecast of income and expenditure signed by the chairperson and the treasurer; 

o Have a bank or building society account in the name of the organisation with at least two unrelated signatories;  
o Have an equal opportunities policy;  
o Have a child protection policy/vulnerable adult policy if the organisation works with or for young people/vulnerable adults; 
o Provide a report and simple statistics on service provision/progress of the project to the deadlines set by the Council;   
o Show how the value of their work can help support the Council deliver its public sector duties to promote equality and tackling 

discrimination and the new public sector equality duties from April 2011: 
 

 Eliminate discrimination 
 Advance equality of opportunity 
 Foster good relations 

 
o Assist the council in providing value for money for the residents of the Borough; 
o Not be more suitably funded from another source (either within the Council or from another external statutory body); 
o In relation to funding for specific projects or events: 

 
- Organisations should show that the project or event meets one or more of the key themes of the Council’s Sustainable 

Community Strategy, that there is a demonstrated need and that the project would not ordinarily be funded from other council 
grant schemes or other statutory bodies.  

 
- In most cases, reimbursement will only be made once an event/project has been undertaken and proof of payment(s) made 

will be required. In certain circumstances other payment arrangements may, however, be considered. The project or event 
must be undertaken in the current financial year.  Failure to achieve this will mean that the funding automatically lapses. 
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COMMUNITY CHEST APPLICATIONS: GRANT REQUEST EVALUATION 
2017/2018 

 Name of Applicant: Bedfordshire Refugee & Asylum Seeker Support - BRASS 

 Operating address of the organisation in Bedford Borough: 27b Tavistock St, Bedford, MK40 2RB 

 Date of Application: 25 May 2017 

2e When was the organisation established? 1999 

1 a-g Type of organisation: e.g. Trust, registered charity, company limited by guarantee, etc. 

State registration number where applicable 
Social Enterprise, CIC 

Registered charity. 
Registration number 1096874 

1h Is the organisation a local group of a national organisation, if yes, state 
which. 

No 

Q16 Geographical area of operation, (town, village or ward(s)) Bedford Borough 

Q8 Number of paid employees: 2 FT 4 PT 

Q8 Number of volunteers: 0>10Hrs 30<10Hrs 

7a Organisation operates to an appropriate quality system, if yes, state 
which.  State if fully accredited or ‘working towards’. 

Yes, OISC 

Pg 1 Organisation works with Bedford Borough officers to deliver this service 
or activity? If yes, details here. 

Yes, Nadia Laribi – Syrian Family Support Officer 

Q3 Aims and objectives and activities of the organisation 
 

BRASS is an establishes charity working to empower, inform, support and protect the 
rights of refugees and asylum seekers and their families with the aim to develop and 
enable their independence and involvement in UK society. 

Q15b Expected outcomes of the organisation’s current and planned 
activity(ies) and how they will be monitored 

 

Around 8 five a side football teams from amongst our clients and local services e.g. 
Police and BPHA. 
General public encouraged to watch and use bouncy castles. We will distribute 
Refugee Myth Busting Leaflets. 
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SUMMARY OF ORGANISATION’S ELIGIBILTY 

Principles for the award of grants from the Community Chest 

15f 
1 Supports the Council’s Sustainable Community Strategy 

2009/12 
How will the funding requested assist the Council in the delivery of the 

Sustainable Community Strategy? 
 

Community integration 

15g 
2 Value for money 

How does the funding requested represent value for money for council tax 
payers? 

 

It is difficult to bring refugees into a situation where they can enjoy sport and mix with the 
general public. 

15h 
3 Equal Opportunities 

How does the work of this organisation help to support the Council to promote 
equality and tackle discrimination and the new public sector duties? Does it: 

 Eliminate discrimination 

 Advance equality of opportunity 

 Foster good relations 

We like to think our event will cover all of these 

 4 Meeting the criteria for the award of grants established by 
Members 

Has the organisation met the criteria established by Members? 

Yes 

15d 
5 Duplication of services 

How has this organisation demonstrated that it provides a unique service to the 
residents of the borough? 

We are the only charity providing this event for Refugees, local groups and the general public. 
Encouraging integration. 

7b 
6 Performance Indicators 

Does this organisation have specific performance indicators, particularly 
national indicators? Can it meet agreed performance targets? 

Yes, Outcomes for Empowerment, ending isolation, informing the public 

15c 
7 Provides or supports a statutory service 

Does this organisation feel that it provides a statutory/complementary service 
i.e. in that it assists the council in the delivery of a statutory service [This 

means that if the organisation did not deliver this service the council would 
need to seek an alternative provider or make direct provision]. 

No 

 8 Works specifically with or for ethnic or minority groups 
Does this organisation work specifically with or for ethnic or minority groups? 

Yes 

 
DETAILS OF REQUESTED FUNDING 
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Amount of Grant Requested £600.00 

15a 
Purpose for which funding is requested: 

 
Refugee week events 
£300 for football pitch markings 
£440 for bouncy castles 
£50 film event. 
NB £200 offered by local councillor 

19 
What will happen to the service or project if this funding is not awarded? Does the organisation have a contingency plan? 

 
Have some funding from a charitable trust but that will go to other costs during refugee week 

19b 
Would a grant from this Council help the organisation to 

secure match/lever funding?  If yes, how much would it help to 
secure and from which organisation? 

No 

18 
Is this organisation actively seeking funding from other local 
authorities, trusts or organisations in respect of this work or 

project? If not, why not? 

No 

Date Applied Organisation applied to Amount applied for Outcome (if known) 

N/A N/A N/A N/A 

15e 
How has the organisation effectively demonstrated that there 

is a need for this service or project? 
[Have they have provided details of research, surveys, consultation or 

evidence of current demand?] 

Very popular in previous years. 

Q16 
When and where are the services or the project available or 

will be available to the users? 
Event will take place mainly on Sunday afternoon in a public park, Russell Park. 

10a 
How many individuals will benefit from this service or project? 400, 90% from Bedford Borough 
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Financial Comment 
 
The organisation is a registered charity and a company limited by guarantee. 
 
Financial statements are provided for the year to 31 March 2016 2016 and are subject to an independent examination by AIMS Accountants for Business who do not report 
any causes for concern regarding the preparation of accounts.  
 

 Unrestricted Restricted Total 

Income £23,356 £120,844 £144,200 

Expenditure £21,027 £54,222 £75,249 

Surplus/ (deficit) £2,329 £66,622 £68,951 

 
Income is derived from voluntary income and activities for generating funds. Expenditure is predominantly on charitable activities and activities for generating funds. The 
balance sheet shows net current assets of £99,099 at 31 March 2016 and total assets of £102,067. This is comprised of £11,968 in unrestricted funds and £90,099 in 
restricted funds.  Cash deposits total £71,813 
 
The organisation’s policy is to hold sufficient free reserves to support future growth and to meet any short term contingencies such as cessation of projects or redundancies. 
 

 
This organisation has indicated that the following ticked categories best describe (a) the work of their organisation and (b) the client group(s) they serve. 

 

(a)  Service(s) provided x (b)  Client Group(s) 
 

x 

Accommodation 
 

 Children and/or Young People  

Accommodation with support 
 

 Disabled People  

Adult Education 
 

x Ethnic Minority Communities x 

Adult Health and Wellbeing 
 

 Workless People  

Advice, Counselling and Information 
 

x Families  

Arts Development 
 

 Lesbian, Gay, Bisexual, Transgender  

Carers 
 

 Homeless People  

Children and Young People 
 

 No one specific group  

Community and Tenants’ Associations 
 

 Older People  

Community Activities/Development 
 

x Other voluntary and community groups x 

Safer Communities 
 

 People on low incomes x 

Education, Skills and Training x People living in deprived areas  
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Environment & Climate Change 
 

 People living in rural areas  

Health (including mental health) 
 

 Women and girls x 

Sports, Recreation and Leisure 
 

x Other (please specify)  

Social Inclusion, Community Cohesion & Culture 
 

x   

Sustainable Communities 
 

   

Other (please specify) – Employment, work experience    
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COMMUNITY CHEST APPLICATIONS: GRANT REQUEST EVALUATION 
2017/2018 

 Name of Applicant: Cruse Bereavement Care Bedfordshire 

 Operating address of the organisation in Bedford Borough: 10 Bedford Street 
Ampthill 
Beds 
MK45 2NB 

 Date of Application: 22nd June 2017 

2e When was the organisation established? April 1959 

1 a-g Type of organisation: e.g. Trust, registered charity, company limited by guarantee, etc. 
State registration number where applicable 

Social Enterprise, CIC 

Registered Charity, Company Limited by Guarantee 

1h Is the organisation a local group of a national organisation, if yes, state 
which. 

Cruse Bereavement Care 

Q16 Geographical area of operation, (town, village or ward(s)) ‘In 2016/17 44% of clients came from Bedford Borough. The other 56% came from 
Central Bedfordshire and Luton.’ 
 

Q8 Number of paid employees:  0 FT 2 PT 

Q8 Number of volunteers: 3 >10Hrs 47 <10Hrs 

7a Organisation operates to an appropriate quality system, if yes, state 
which.  State if fully accredited or ‘working towards’. 

Yes, PQASSO Level 1 

Pg 1 Organisation works with Bedford Borough officers to deliver this service 
or activity? If yes, details here. 

No. 
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Q3 Aims and objectives and activities of the organisation 
 

‘Cruse Bedfordshire provides support to bereaved adults in Bedfordshire. We offer 
one to one support sessions with the bereaved either in their own home or in 
counselling rooms in Bedford and Ampthill. We provide group support and specific 
support for people bereaved by suicide. We also provide advice and guidance on a 
range of topics related to grief and loss through our helpline and website. All our 
services are free of charge to clients. 
 
Cruse Bedfordshire currently has 50 volunteers and last year our volunteers 
dedicated 11,000 hours to directly support 1500 people in one of these ways. 
 
All volunteers undergo extensive training including a 60 hour accredited foundation 
course before they are accepted to work with clients. They also receive regular 
supervision and ongoing training in order to maintain a high standard of service. 
 
Cruse adheres to the British Association for Counselling and Psychotherapy ethical 
framework and NICE guidelines, to ensure consistent and ethical practice at all times. 
Cruse Bereavement Care Bedfordshire exists to promote the well-being of bereaved 
people and to enable anyone suffering a bereavement to understand their grief and 
cope with their loss. Our policy is to treat each personal as an individual and offer the 
support that together we believe is appropriate to them at that particular time of their 
life. 
 
In addition we aim to 
• Train Bereavement Support Volunteers and offer ongoing personal and professional 
development. 
• Supervise and support all volunteers in this challenging role. 
• Make our services accessible to all and to communicate them to all sectors of the 
community and relevant agencies. 
• Effectively manage the resources of Cruse Bedfordshire’. 
 

Q15b Expected outcomes of the organisation’s current and planned 
activity(ies) and how they will be monitored 

 

‘We use The Warwick-Edinburgh Mental Wellbeing Scale (WEMWBS), for assessing 
our client’s mental well-being at the beginning and end of support. This gives a clear 
and tangible indicator of the impact of the support they have received. Our aim is to 
achieve an improvement in well-being across all areas and in 2016/17 a meaningful 
improvement was seen in every client particularly in the following areas. 
- Increased level of mental well being 
- Improved relationships with family and/or friends 
- Reduction in prescription medication 
-People actively involved in volunteering/work 
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We also collect feedback from service users on quality of service and 98% rate their 
experiences of Cruse as very good or excellent. 
 
In 2016 we restructured our service to meet the ever changing needs of the 
community. We introduced a new face to face assessment to give the client the 
chance to tell their story and ensure that Cruse is the most appropriate agency to 
support them. Our project "Space to Talk" offers support in neutral counselling rooms 
in Bedford and Ampthill as well as home visits. We have a developing programme of 
group support including "Exploring Grief Together" and group support for people 
bereaved by suicide. This aims to decrease the isolation associated with grief and to 
provide peer support in a safe place without judgement. 
 
In 2017/18 we aim to develop the group work and offer more groups to develop 
"Space to Talk" train at least 15 new Bereavement Support Volunteers and 2 new 
Supervisors in to increase our capacity to take on new clients, implement a new 
training programme for new and current volunteers. 
 
We will continue to work with other local organisations to educate and raise 
awareness of bereavement. 
 
Cruse offers its services, without prejudice or discrimination, to anyone bereaved by 
death and our annual statistics show that our client base varies from year to year.’ 
 

 
SUMMARY OF ORGANISATION’S ELIGIBILTY 

Principles for the award of grants from the Community Chest 

15f 1 Supports the Council’s Sustainable Community Strategy 
2009/12 

How will the funding requested assist the Council in the delivery of the 
Sustainable Community Strategy? 

 

‘Cruse services support the following priorities: 
 
A Healthy Borough Adult health and well being 
 
The provision of accessible and individualised bereavement support contributes to healthier 
communities by reducing long term mental health problems and reliance on medication, drugs 
and alcohol. From the moment they choose to contact Cruse, clients are empowered to take 
responsibility for their future personal health and well-being. 
 
Following bereavement feelings of anger, guilt, fear, mental health concerns and low self-
esteem are very common. Support enables clients to understand and cope with the physical 
and emotional aspects of bereavement and to resume a healthy, albeit changed, lifestyle with 
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confidence. Clients learn to understand the various stages and implications of their grief and 
mechanisms for coping. Individuals become confident and more able to reengage fully with 
family life, social activities and, where appropriate, return to work.’ 
 

15g 2 Value for money 
How does the funding requested represent value for money for council tax 

payers? 
 

‘Bereavement support delivered by Cruse Bedfordshire is free at the point of delivery. This 
service is delivered by 50 volunteers who worked in excess of 11,000 hours in 2016/17 at a 
cost of £52,500. 
This estimates to £4.77 per hour and compares very favourably to the average market cost for 
similar support which is about £50 per hour.’ 
 

15h 3 Equal Opportunities 
How does the work of this organisation help to support the Council to promote 
equality and tackle discrimination and the new public sector duties? Does it: 

• Eliminate discrimination 
• Advance equality of opportunity 

• Foster good relations 

‘• Cruse Bereavement Care Bedfordshire is open to anyone over the age of 18 who has 
suffered bereavement regardless of age, disability, ethnic origin, gender, health status, 
language, marital status, race, religion, or sexual orientation. 
 
• Cruse services are free of charge so are accessible to all regardless of financial 
circumstances. We offer a range of services to meet current needs. 
 
• Volunteering helps create an inclusive and mutually supportive society and Cruse volunteers 
make a lasting impact on the communities in which they work. By actively recruiting 
volunteers from ethnic communities we aim to encourage better social cohesion both 
internally and externally. 
 
• Cruse Bedfordshire works with a number of local statutory and voluntary agencies across 
the county and is always open to developing new relationships.’ 
 

 4 Meeting the criteria for the award of grants established by 
Members 

Has the organisation met the criteria established by Members? 

Yes. 

15d 5 Duplication of services 
How has this organisation demonstrated that it provides a unique service to the 

residents of the borough? 

‘Yes-There are several organisations providing bereavement support in Bedford i.e. Victim 
Support, Road Victims Trust, St John’s Hospice. However, most of these offer group support 
or support those who have been bereaved in a specific way. Cruse is unique in that it offers 
support at any time however recent or long ago bereavement occurred. Volunteers are trained 
to work with all types of bereavement including murder, manslaughter, suicide, accidents and 
disasters. 
We regularly engage with other organisations through the Herts and Beds Bereavement 
Alliance and also cross refer when appropriate.’ 
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7b 6 Performance Indicators 
Does this organisation have specific performance indicators, particularly 

national indicators? Can it meet agreed performance targets? 

‘No.’ 

15c 7 Provides or supports a statutory service 
Does this organisation feel that it provides a statutory/complementary service 

i.e. in that it assists the council in the delivery of a statutory service [This 
means that if the organisation did not deliver this service the council would 

need to seek an alternative provider or make direct provision]. 

‘No.’ 

 8 Works specifically with or for ethnic or minority groups 
Does this organisation work specifically with or for ethnic or minority groups? 

No. 

 
DETAILS OF REQUESTED FUNDING 

 
Amount of Grant Requested £1,000.00 

15a Purpose for which funding is requested: 
 

‘We are looking for a contribution towards our volunteers’ travel expenses for 2017/18. We estimate these will be in the region of £5,000 for the year with the 
proportion for Bedford being £2200 (44%).’ 
 

19 What will happen to the service or project if this funding is not awarded? Does the organisation have a contingency plan? 
 
‘We would continue to seek alternative funding but ultimately if this is not forthcoming we would need to cut services.’ 
 

19b Would a grant from this Council help the organisation to 
secure match/lever funding?  If yes, how much would it help to 

secure and from which organisation? 

‘Yes- Receiving the support and endorsement of the local authority is always beneficial when 
applying to other funders.’ 

18 Is this organisation actively seeking funding from other local 
authorities, trusts or organisations in respect of this work or 

project? If not, why not? 

Yes. 

Date Applied Organisation applied to Amount applied for Outcome (if known) 

01 Apr 2017 Leighton Linslade Town Council £500.00 Granted 
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01 May 2017 The Hobson Charity £3,000.00 Granted 

01 May 2017 The Souter Trust £3,000.00 Unsuccessful 

01 May 2017 Bedfordshire CCG £2,890.00 Granted 

01 Jun 2017 Various grant making trusts £5,000.00 In progress 

01 Apr 2017 The Potton Consolidated Charity £1,000.00 Granted 

15e How has the organisation effectively demonstrated that there 
is a need for this service or project? 

[Have they have provided details of research, surveys, consultation or 
evidence of current demand?] 

‘We know there is a need for our work because our service is in constant demand and we 
frequently have a waiting list. Based on national figures relating to the number of annual deaths 
compared to the number of people who seek support from Cruse, we can predict that there is a 
latent need for our service.’ 
 

Q16 When and where are the services or the project available or 
will be available to the users? 

‘In 2016/17 44% of clients came from Bedford Borough. The other 56% came from Central 
Bedfordshire and Luton. 
 
The service can be accessed via the 24hr unmanned telephone helpline and clients will be 
called within 72 hours or less. 
Clients are assessed so that together we can decide the best support for them. Appointments 
are made at the mutual convenience of the client and volunteer and support can be offered in 
the familiar surroundings of the client's home.’ 
 

10a How many individuals will benefit from this service or project? 854 
 

Financial Comment 
 
The organisation is a registered charity and a company limited by guarantee. 
 
Financial statements are provided for the organisation’s Bedfordshire Area branch for the year to 31 March 2016 in addition to the national accounts.  The organisation’s 
national accounts are subject to an independent audit by MHA Macintyre Hudson LLP Chartered Accountants who report that the financial statements give a true and fair view 
of the state of the charitable company’s affairs. 
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 Unrestricted Restricted Total 
Income £44,619 - £44,619 
Expenditure £52,586 - £52,586 
Surplus/ (deficit) (£7,947) - (£7,947) 

 
Income is derived mainly from charitable activities in the local area supplemented by income from central funds of £3,924. 
 
The balance sheet for the local branch shows net assets of £24,712 at 31 March 2016 with no fixed assets. The assets are unrestricted funds and are comprised entirely of 
cash and bank deposits. 
 
The organisation’s policy is to hold sufficient free reserves to meet its external obligations. 

 
This organisation has indicated that the following ticked categories best describe (a) the work of their organisation and (b) the client group(s) they serve. 

 
(a)  Service(s) provided x (b)  Client Group(s) 

 x 
Accommodation 

 
 Children and/or Young People  

Accommodation with support 
 

 Disabled People  
Adult Education 

 
 Ethnic Minority Communities  

Adult Health and Wellbeing 
 

X Workless People  
Advice, Counselling and Information 

 
X Families  

Arts Development 
 

 Lesbian, Gay, Bisexual, Transgender  
Carers 

 
 Homeless People  

Children and Young People 
 

 No one specific group X 
Community and Tenants’ Associations 

 
 Older People  

Community Activities/Development 
 

 Other voluntary and community groups  
Safer Communities 

 
 People on low incomes  

Education, Skills and Training 
 

 People living in deprived areas  
Environment & Climate Change 

 
 People living in rural areas  

Health (including mental health) 
 

 Women and girls  
Sports, Recreation and Leisure 

 
 Other (please specify)  
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Social Inclusion, Community Cohesion & Culture 
 

   
Sustainable Communities 

 
   

Other (please specify) – Employment, work experience    
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COMMUNITY CHEST APPLICATIONS: GRANT REQUEST EVALUATION 
2017/2018 

 Name of Applicant: Bedford Guild House 

 Operating address of the organisation in Bedford Borough: 56 Harpur Street 
Bedford 
MK40 2QT 

 Date of Application: 05 July 2017 

2e When was the organisation established? April 1962 

1 a-g Type of organisation: e.g. Trust, registered charity, company limited by guarantee, etc. 
State registration number where applicable 

Social Enterprise, CIC 

Registered charity. 
Registration number 1123721 

1h Is the organisation a local group of a national organisation, if yes, state 
which. 

No 

Q16 Geographical area of operation, (town, village or ward(s)) Bedford Borough 

Q8 Number of paid employees: 0 FT 4 PT 

Q8 Number of volunteers: 9>10Hrs 39<10Hrs 

7a Organisation operates to an appropriate quality system, if yes, state 
which.  State if fully accredited or ‘working towards’. 

Yes - PQASSO 

Pg 1 Organisation works with Bedford Borough officers to deliver this service 
or activity? If yes, details here. 

No 

Q3 Aims and objectives and activities of the organisation 
 

Overall aim is to improve the lives of older people living in Bedford Borough. We do 
this by providing daily activities to increase and sustain good health and wellbeing, 
offering personal services older people can benefit from and a catering service to 
enable people to enjoy a nutritious meal in a social setting. 
Our work aims to combat loneliness and depression which is very common in older 
people, particularly those who have no family members or friends living nearby. 
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Q15b Expected outcomes of the organisation’s current and planned 
activity(ies) and how they will be monitored 

 

A full year of activities benefits at least 300 people who visit Bedford Guild House on 
a regular basis. (We also have regular people who use Bedford Guild House for 
social reasons only, particularly those who are very frail). 
Benefits include: improved wellbeing - better circulation – increased flexibility –
increased social opportunities. 
Target group: Both men and women between ages 50 90+, living in Bedford Borough. 
Monitoring the success of our activities programme is carried out once a year via a 
questionnaire. Ad hoc focus groups are occasionally held. 

 
SUMMARY OF ORGANISATION’S ELIGIBILTY 

Principles for the award of grants from the Community Chest 

15f 1 Supports the Council’s Sustainable Community Strategy 
2009/12 

How will the funding requested assist the Council in the delivery of the 
Sustainable Community Strategy? 

 

Thriving we provide a good range of activities and services that can be accessed by all older 
people. 
Healthy - We help enable older people to lead healthy and independent lives. 
Social inclusion – we promote activities that bring older people together and give a sense of 
belonging to the wider community. 

15g 2 Value for money 
How does the funding requested represent value for money for council tax 

payers? 
 

Ours is a preventative service. Older people benefiting from our work are less likely to need 
help from Social Services and are more likely to stay living independently for longer. It also 
gives respite to family members/carers. 

15h 3 Equal Opportunities 
How does the work of this organisation help to support the Council to promote 
equality and tackle discrimination and the new public sector duties? Does it: 

• Eliminate discrimination 
• Advance equality of opportunity 

• Foster good relations 

Older people have the opportunity to continue learning throughout their life. 
Older people are welcomed and not judged by age or disability. 

 4 Meeting the criteria for the award of grants established by 
Members 

Has the organisation met the criteria established by Members? 

Yes 

15d 5 Duplication of services 
How has this organisation demonstrated that it provides a unique service to the 

residents of the borough? 

The wide range of activities and services are only open to people over 50, living locally. We 
welcome older people from all backgrounds, providing a safe and welcoming environment for 
people to spend their day. 
We know of no other provider in Bedford Borough offering as much as we do. 

7b 6 Performance Indicators 
Does this organisation have specific performance indicators, particularly 

No 
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national indicators? Can it meet agreed performance targets? 

15c 7 Provides or supports a statutory service 
Does this organisation feel that it provides a statutory/complementary service 

i.e. in that it assists the council in the delivery of a statutory service [This 
means that if the organisation did not deliver this service the council would 

need to seek an alternative provider or make direct provision]. 

No 

 8 Works specifically with or for ethnic or minority groups 
Does this organisation work specifically with or for ethnic or minority groups? 

No 

 
DETAILS OF REQUESTED FUNDING 

 
Amount of Grant Requested £1,000.00 

15a Purpose for which funding is requested: 
A contribution to our activities programme. Activities are offered Monday Friday, every week, consisting of physical and therapeutic activities designed to maintain 
flexibility, improve heart function and general health. Our project also provides opportunities for older people to connect with others. The latter is very important to the 
elderly who can become isolated and depressed when living alone. 

19 What will happen to the service or project if this funding is not awarded? Does the organisation have a contingency plan? 
 

19b Would a grant from this Council help the organisation to 
secure match/lever funding?  If yes, how much would it help to 

secure and from which organisation? 

It is always an important factor, when applying to potential funders, to be able to show our local 
Borough Council values the work we do and is willing to support it. 

18 Is this organisation actively seeking funding from other local 
authorities, trusts or organisations in respect of this work or 

project? If not, why not? 

No 

Date Applied Organisation applied to Amount applied for Outcome (if known) 

19 Dec 2016 Wixamtree Trust £20,000.00 £20,000.00 

15 Jun 2016 Doyle Carte Trust £5,000.00  £3,200.00 

10 May 2017 Norah Mavis Campbell Trust £3,000.00 Not known 
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15e  
 
 

How has the organisation effectively demonstrated that there 
is a need for this service or project? 

[Have they have provided details of research, surveys, consultation or 
evidence of current demand?] 

 
 
 
The number of people visiting us daily proves there is a need for our services. On any particular 
day, at least 100 older people will visit Bedford Guild House. 

Q16 When and where are the services or the project available or 
will be available to the users? 

The vast majority of beneficiaries live in Bedford Borough ( however, people throughout  
Bedfordshire are welcome to attend). Opening times are 10am until 4pm every Monday Friday. 

10a How many individuals will benefit from this service or project? 422 

Financial Comment 
 
The organisation is a registered charity and a company limited by guarantee. 
 
Financial statements are provided for the year to 31 July 2016 and are subject to an independent examination by Rawlinson, Pryde and Partners who do not report any 
causes for concern regarding the preparation of accounts.  
 

 Unrestricted Restricted Total 
Income £196,878 £30,343 £227,221 
Expenditure £193,291 £38,465 £231,756 
Surplus/ (deficit) £3,587 (£8,122) (£4,535) 

 
Income is derived from voluntary income and activities for generating funds. Expenditure is predominantly on charitable activities and activities for generating funds. The 
balance sheet shows net assets of £14,684 at 31 July 2016 with no fixed assets. This is comprised of £4,675 in unrestricted funds and £10,009 in restricted funds. Cash 
deposits total £15,532. 
 
The organisation’s policy is to hold sufficient free reserves to support future growth and to meet any short term contingencies such as cessation of projects or redundancies. 
 

 
 

This organisation has indicated that the following ticked categories best describe (a) the work of their organisation and (b) the client group(s) they serve. 
 

(a)  Service(s) provided x (b)  Client Group(s) 
 x 

Accommodation 
 

 Children and/or Young People  
Accommodation with support 

 
 Disabled People x 
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Adult Education 
 

 Ethnic Minority Communities  
Adult Health and Wellbeing 

 
x Workless People  

Advice, Counselling and Information 
 

 Families  
Arts Development 

 
 Lesbian, Gay, Bisexual, Transgender  

Carers 
 

 Homeless People  
Children and Young People 

 
 No one specific group  

Community and Tenants’ Associations 
 

 Older People x 
Community Activities/Development 

 
x Other voluntary and community groups  

Safer Communities 
 

 People on low incomes x 
Education, Skills and Training 

 
 People living in deprived areas  

Environment & Climate Change 
 

 People living in rural areas  
Health (including mental health) 

 
x Women and girls  

Sports, Recreation and Leisure 
 

x Other (please specify)  
Social Inclusion, Community Cohesion & Culture 

 
x   

Sustainable Communities 
 

   
Other (please specify) – Employment, work experience    

 



 
 
 
 
 
 

BACKGROUND PAPERS 
AS SET OUT IN THE 

REPORT ARE 
ATTACHED 
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