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 Agenda Item 7 
 

For publication 

 

 
BEDFORD BOROUGH COUNCIL – BEDFORD BOROUGH SCHOOLS’ FORUM 
 
10 JULY 2017 
 
REPORT BY THE HEAD OF FINANCE 
 
SUBJECT: UPDATE TO SCHOOL FUNDING FORMULA 2017/2018  
 
1. EXECUTIVE SUMMARY 
 
This report proposes to amend the Schools Funding Formula agreed in January 2017 in order to bring forward to 2017/2018 the 
funding adjustment required to reflect the number of pupils on roll for the Autumn term, following consultation with all Schools.   

 
 

2. RECOMMENDATIONS 
 

The Bedford Borough Schools’ Forum (BBSF) is requested to: 
 

a) note the responses received regarding the schools funding formula consultation undertaken with all primary 
and secondary phase maintained schools and academies; 

 
b) recommend to the Mayor that the funding adjustments required to pupil numbers be actioned in 2017/2018 as 

opposed to 2018/2019. 
 
3. REASONS FOR RECOMMENDATIONS 
 

The Local Authority (LA) must consult schools forum on any funding redistributions in respect of the school funding formula.  
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4. IMPLICATIONS 
 

a) Legal 
 

The Dedicated Schools Grant (DSG) is a ring-fenced specific grant and must be used in support of the Schools 
Budget as defined in the School and Early Years Finance (England) Regulations. The proposed changes are required 
in order to comply with the Schools Revenue Funding 2017/2018 Operational Guide. The LA is required to consult 
with the BBSF about any proposed changes in relation to the factors and criteria taken into account, and the methods, 
principles and rules adopted in connection to the local school funding formula.  

 
b) Policy 

 

 The policy of the LA is to consult with the BBSF on changes to the calculation of school funding formula. 
 

c) Resource 

 

All items within the Schools Budget for 2017/2018 will be fully funded under the arrangements for the receipt of DSG 
from the Education Funding Agency (EFA). There is a potential additional cost arising from pupil movements outside 
of the year groups that were originally adjusted in line with the initial consultation with schools in December 2016.  
Any additional cost from these pupil number adjustments will be the first call on the Unallocated Schools Block.  

 

d) Risk 

 
The funding formula will result in gains in funding for some schools and losses in others. In order to manage this 
movement in school level funding the Government has committed to continue the Minimum Funding Guarantee (MFG) 
at a minus 1.5% per pupil again for 2017/2018.   The risk of not making this adjustment in 2017/18 could be significant 
for schools that are currently being overfunded.  Under the current proposals these schools would have the 
overfunding clawed back in 2018/19 and will also be funded at a lower level that year to reflect their actual pupil 
numbers.  This would have a more significant impact on their 2018/19 budget than making the adjustment in 2017/18. 

 
e)  Environmental 

  
There is no environmental impact as a result of implementing the recommendations of this report. 
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f) Equalities Impact 
  

The report is exclusively a support or administrative process and has no direct relevance to the Council’s duty to 
promote equality of opportunity, promote good relations and eliminate unlawful discrimination. 
 
 

5. DETAILS 
 

5.1 The 2017/2018 School Funding Formula included arrangements to vary the pupil numbers for schools who are undergoing 
reorganisations arising from the move from three to two tier education.  Estimates of the likely pupil movements were made 
by the Local Authority and were subject to a Consultation Paper that was issued to all maintained schools and academies in 
December 2016.  The consultation contained details of the principles for adjusting pupil numbers for each type of setting, 
and it proposed that retrospective adjustments would be made in 2018/2019 to reflect actual pupil numbers and ensure that 
school funding for 2017/2018 would ultimately reflect the pupils actually on roll in October 2017 at individual schools. 
 

5.2 The results of the consultation were reported to, and approved by BBSF on 17 January 2017 and implemented within the 
2017/2018 school budget calculations.  However a number of schools have subsequently raised concerns regarding the 
methodology and timing of these budget adjustments. 

 
5.3 The LA has considered these concerns, and in consultation with the Education Funding Agency (EFA), issued a further 

consultation to schools to propose that the pupil number adjustments are now made in the current 2017/2018 financial year, 
with final budget calculations being made in December 2017 when the cleansed October 2017 census data has been 
received by the LA. This will ensure that schools will receive the correct funding in year and the baseline data that will be 
used to calculate the 2018/2019 school budgets will also be correct. 

 
5.4 The proposed adjustments will apply to those schools where the budget will increase as well as for those where the budget 

will reduce.  Without this change schools that are currently being overfunded, would have the overfunding clawed back in 
2018/2019 and also be funded at a lower level that year to reflect their actual pupil numbers. This proposal is supported by 
the EFA as this will ensure that the budgets for 2017/2018 and the baseline data for 2018/2019 reflect the correct pupil data.  
Budgets will be updated and payments for fully funded schools made from January 2018 to reflect the revised budget.  The 
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EFA has indicated that General Annual Grant (GAG) statements for academies will also be amended upon receipt of the 
updated data from the local authority. 
 

5.5 The consultation closed on 28 June 2016.  The LA received 11 responses, all of which were in favour of the amendment in 
2017/18.  A summary of the comments received in response to the consultation are attached at Appendix A. 

 
5.6 If this proposed change is implemented, the local authority will consider sympathetically any requests from schools that may 

incur an in-year deficit in 2017/2018 as a result of any reduction in their budget allocation. 

 

 
6. SUMMARY OF CONSULTATIONS AND OUTCOME 

 
6.1 The following Council Units or Officers and/or other organisations have been consulted in preparing this report: 

 
Portfolio Holder: 
Cllr Michael Headley – Finance, Customer Services and Information Technology 
Cllr Shan Hunt – Children’s Social Care and Lead Member for Children’s Services 
Cllr Henry Vann – Education 
 
Management Team: 
 
Not applicable 
 
Relevant Managers: 
Director of Children’s and Adults’ Services 
Assistant Chief Executive & Chief Finance Officer 
Assistant Director – Chief Education Officer 
  

7.  WARD COUNCILLOR VIEWS 
 

Not applicable. 
 
Report Contact Officer: Amar Barot, Management Accountant (Schools) 
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 Email: amar.barot@bedford.co.uk   
  
File Reference: None 
  
Previous Relevant Minute: None 
  
Background Papers: None 
  
Appendices: Appendix A – Comments in consultation response forms 

 

mailto:amar.barot@bedford.co.uk


Appendix A 
 

 

Summary of Comments received to Bedford Borough schools funding formula 2017/2018 

Consultation 

Summary  

Responses Received 11 

In favour 11 

Against 0 
 

1. I would like to express my support for this proposal but also to repeat our disappointment at the inadequate consultation 

undertaken in December 2016 for the original pupil adjustment proposal. 

2. Both underfunded and overfunded schools will benefit from receiving this adjustment “in-year”. 

3. We strongly approve of this decision.  This revised approach to the funding adjustment is more logical and more 

manageable for schools. 

4. This formula is: 

- Far simpler than the previous one 

- Is based on actual numbers in the school from Oct Census 2017 

- Addresses the number change immediately 

- This all makes financial planning more straightforward. 

5. Governors preferred the clarity to ensure greater budget monitoring. 

6. We support this proposal as we feel it is always better to reflect the true picture in the current financial year. 

 

Additionally, some schools used the comments box to raise specific issues in relation to their own school. These comments have 

not been included above but schools will be responded to individually. 

 


